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Section 1: Establishment of the Charter at the local level  
 

i. Primary purpose 

i. Provide the primary purpose of the charter and how it specifically differs from other 

educational options available in the community.  Provide a narrative to describe how the 

charter has changed since the last application. AS 14.03.265(a)(1-3) 

 

Twindly Bridge Charter School’s motto is “building the bridge between home, school and 

community learning.”  Twindly Bridge Charter School is a unique K-12 home schooling 

program that offers supplemental enrichment and educational opportunities on and off the 

school’s campus to support a homeschooling program.  Our mission is to provide a program 

that implements ongoing support by certified teachers using a variety educational resources 

and offers diverse enrichment opportunities for homeschooling families.  What makes 

Twindly Bridge Charter School unique is the blend of homeschooling with school-based 

sessions, workshops and educational field trips.  With the support of Twindly’s staff and 

resources, the home school parent can greatly expand opportunities available for their 

students that would otherwise remain out of reach. 

 

The program at Twindly Bridge supports both home and school-based learning.  Each 

student’s course of study is specified in an Individualized Learning Plan (ILP), which is 

produced as a collaborative effort between parent teachers, a certified teacher advisor and the 

student.  The ILP may stipulate that school work be conducted entirely at home or be a 

combination of home and school based study using Twindly’s classrooms, labs, gym or other 

educational establishments and community resources.  Sessions and workshops from a 

variety of disciplines are offered at the school.  Students may explore: robotics, biology, 

chemistry, physics, pottery, entrepreneurship, music, photography, archery, stained glass 

mosaics and beginning construction, to name just a few.  Students also have the opportunity 

to participate in course share classes with other schools and collaborations throughout the 

community.   

 

The educational approach of Twindly Bridge Charter School is to focus on the individual 

student’s interests, strengths and weaknesses, while completing independent study at home.  

Children learn in different ways and at different rates, and once they become motivated they 

learn whatever is required to accomplish their goals.  By offering a variety of educational 

experiences at the school, Twindly Bridge assists parents in providing an instructional 

program that builds on students’ interests.  This educational approach promotes creativity 

and critical thinking skills while developing the tools for rigorous study in any subject area 

are developed.  

 

Families in the school are encouraged to play an active role in the school community. 

Certified and classified staff communicate through an interactive school website, frequent 

emails, texts and phone calls.  All families are encouraged to attend monthly Academic 

Policy Committee Meetings.  Academic Policy Committee Board members is chosen from 

among the parents within the school through an election process in which each student in the 

school represents one vote. 
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Certified teachers provide support for parent teachers on how to meet Alaska Content and 

Performance Standards 5th edition, as well as the district’s specific high school graduation 

requirements.  Certified teachers assist parent teachers with interpretation of Alaska’ 

mandated assessment scores and the NWEA MAP assessment.  The MAP assessment is 

offered three times per year; fall, winter and spring.  Parents are highly encouraged to 

participate and use the results to guide their selection of educational programs and 

curriculum materials.   

 

ii. School Board approval 

ii. Provide evidence of the local school board approval of the reapplication for the charter 

school marked as Appendix A. AS 14.03.250(b) 

 

      Evidence will be provided after the Mat-Su School Board approves the charter renewal. 

See Appendix A for meeting minutes. 

 

iii. Evidence of signed contract 

iii. Provide evidence of the signed contract between the charter school and the local school board 

containing all required elements under AS 14.03.255(c) marked as Appendix B. AS 

14.03.255(c)(1-14) 

 

Evidence will be provided after the Mat-Su School Board approves the charter renewal. 

The signed contract with all required elements is in Appendix B. 

 

iv. Charter by-laws 

iv. Provide either the charter school’s bylaws marked as Appendix C or an indication on the 

signed assurance page that the bylaws previously submitted to the department in the initial 

application or previous renewal applications have not changed. 4 AAC 33.110(a)(4) 

 

Twindly Bridges By-Laws are in Appendix C.  The current bylaws were revised and adopted 

by the APC on December 17, 2018. 

 

v. APC 

v. Provide evidence of the Academic Policy Committee (APC) consisting of parents of students 

attending the school, teachers, and school employees.  Evidence includes a list of the 

members of the APC and their qualifications, as well as the written minutes from meetings 

where the charter school met with the academic policy committee to fulfill the requirement of 

at least once each year monitoring the progress in achieving the committee's policies and 

goals. Mark as Appendix D. AS 14.03.250(a), AS 14.03.255(b)(4), 4 AAC 33.110(a)(1) 

 

The list of APC members and their qualifications can be found in Appendix D, along with a 

report from their goal setting workshop. 
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Section 2: Organization and Administration  
 

i. Administration of charter school 

i. Provide information on how the charter school is administered to ensure that the terms of the 

contract required by AS 14.03.255 (c) are being met; including who is responsible and what 

mechanism(s) they use. AS 14.03.255(b)(2) 

 

Twindly Bridge Charter School staff consists of 1.0 FTE certificated administrator, 4.5 FTE 

certificated teachers. .5 FTE certificated special education teacher and 4.0 FTE clerical staff.  

Staff responsibilities are listed below. 

 

Twindly Bridge Charter School Administration, 1.0 FTE principal with Type B certificate: 

• Oversees implementation of Twindly Bridges bylaws and student handbook 

• Supervises daily operations 

• Assigns staff additional responsibilities such as Assessment Coordinator, Digital First 

Responders, Geography/Spelling Bee Coordinator, and other roles as needed 

• Assists and verifies staff has completed mandated training and school safety drills 

• Provides reports to APC during their regularly scheduled meetings regarding the school’s 

operations, including the schools designation by the State of Alaska’s assessment system 

• Attends meetings at District Administration as needed 

• Develops draft budget for APC approval and monitors ongoing implementation of the 

budget throughout the year 

• Provides audit reports on year-to-date budget expenditures verses the planned budget 

• Oversees preparing of all reports required by the district administration including 

enrollment and budget reports 

• Approves purchase orders and parent reimbursements 

• Prepares written evaluations of certified and classified staff 

 

Certified Teachers, 4.5 FTE with Type A certificates: 

• Provides input, assists parents and approves students individual learning plans 

• Conducts grade conferences and tracks student’s progress through regular 

communication with the parent teacher and maintains records of communication 

• Facilitates student learning activities during supplemental education opportunities such 

as sessions or field trips. 

• Approves and initiates requests for curriculum purchase orders 

• Certifies and records student report cards, credits and transcripts 

• Proctors student assessments for high school courses and district assessment and state 

mandated assessments 

• Attends all mandated training and curriculum specific training 

 

Certified Teachers, .5 FTE with Type A certificate and special education endorsement: 

• Schedules and conducts all I.E.P. meetings 

• Assists parent teacher with implementing all active I.E.P plans 

• Performs all mandatory Special Education functions required by District, state and 

federal mandates 
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• Acts as a liaison between Twindly Bridge and District Special Education service 

providers 

 

Clerical staff consists of a 1.0 FTE administrative secretary, 1.0 FTE a registrar, 1.0 FTE 

secretary, 1.0 FTE school aide, a .10 FTE custodian and a part time school nurse.  Twindly 

Bridge staff uses a team approach in fulfilling the duties required for administration of the 

contract.  The team completes the following tasks: 

 

Fiscal duties 

 Maintains accurate records of student allocations 

 Purchases curriculum and student materials 

 Processes curriculum reimbursements to families 

 Communicates with families regarding reimbursements and allotment balances 

 Processes and tracks vendor payments and contracts 

 Processes and tracks certified, classified and substitute payroll 

 Maintains accurate records of the school’s student activity funds 

 Provides budget information to the administrator upon request 

 

Student support duties: 

• Communicates and assists families with lottery, enrollment and registration processes 

• Maintains student cumulative files 

• Maintains and reports enrollment as required by the district and State of Alaska 

• Maintains student health and shot records 

• Plans and coordinates academic field trips 

• Schedules staff and students into academic and enrichment educational sessions 

• Coordinates volunteers and subs to support instruction of sessions 

• Monitors students during lunch and throughout the building 

• Assists families in finding resources and/or answers to questions 

• Assists in maintaining a safe environment by monitoring safety and security at all times 

 

ii. Administrative policy manual 

ii. Provide the written administrative policy manual utilized by the charter or an indication on 

the signed assurance page that the policy manual submitted to the department in the initial 

application or previous renewal applications has not changed. Mark as Appendix E. 4 AAC 

33.110(a)(13) 

 

The Administrative Policy Manual is located in Appendix E 

 

iii. Met regularly with stake holders 

iii. Provide evidence that the charter school met regularly with parents and with teachers of the 

charter school to review, evaluate, and improve operations of the charter school, including 

any review recommendations. AS 14.03.255(b)(3) 

 

The Academic Policy Committee or APC administers the contract with Matanuska Susitna 

Borough School Board for the operation of Twindly Bridge Charter School and ensures that 
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Twindly Bridge Charter School is operated in compliance with applicable federal, state and 

local laws and regulations.   

 

The APC has one annual meeting to set goals.  Subsequently, the APC meets monthly to 

continually review progress and/or update goals as circumstances warrant.  At their monthly 

meetings they also revise policy handbooks, provide guidance to administration and continue 

to make educational decisions in the best interest of Twindly Bridge. 

 

Retreats are held periodically where guidance is given by outside sources to help the APC set 

and monitor goals and operate using best practices for school board governance.  The 

administrator provides guidance and assists the board throughout the process.  The 

administrator attends all the APC meetings as well as the subcommittee meetings and reports 

to the APC at every meeting regarding staff updates, budget updates, building updates, etc.  

The administrator advises of necessary changes and updates that may benefit Twindly Bridge 

Charter then the APC Board holds discussions on whether or not to move forward with 

changes, such as; purchasing academic resources, starting a second location in Palmer, 

expanding programs for students, etc.   

 

The administrator communicates to staff the APC’s objectives at weekly staff meetings.  

Staff can also attend APC meeting themselves to observe or if requested by the administrator 

to provide reports to members about school functions, such as field trips or family events. 

 

iv. Met with APC 

iv. Provide evidence that the charter school met with the APC at least once a year to monitor 

progress in achieving the committee’s policies and goals.  AS 14.03.255(b)(4) 

 

The list of APC members and their qualifications can be found in Appendix D, along with a 

report from their goal setting workshop. 

 

v. School calendar 

v. Provide a description of the school schedule and calendar. 4 AAC 33.110(a)(9) 

 

Twindly Bridge’s calendar is aligned with the Mat-Su Borough School District High 

School calendar.  Twindly operates as follows on specific district days: 

 Teacher Advisor Workdays:  Building open, no sessions held 

 Professional Development Days:  Building closed, no sessions held 

 Holidays:  Building closed, no sessions held 

 Vacations:  Building closed, no sessions held 

 Parent Conference Days:  Building open, sessions held 

 

vi. Alternate educational programs 

vi. If applicable:  Provide information on alternative educational options for students not 

wishing to attend the charter if the charter school is the only school in the community.     4 

AAC 33.110(a)(12) 

NA 
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Section 3: Educational Program and Student Achievement  
 

i. Educational program 

i. Provide a description of the educational program to be offered at the charter school including 

specific teaching methods that benefit an age group, grade level or specific type of student 

and examples of curriculum utilized. AS 14.03.255(c)(1), AS 14.03.265(a)(1-3), 4 AAC 

33.110(a)(5) 

 

Twindly Bridge Charter School is a unique K-12 home schooling program that offers 

supplemental enrichment and educational opportunities on and off the school’s campus to 

support a homeschooling program.  Our mission is to provide a program that implements 

ongoing support by certified teachers using a variety educational resources and offers diverse 

enrichment opportunities for homeschooling families.  What makes Twindly Bridge Charter 

School unique is the blend of homeschooling with school-based sessions, workshops and 

educational field trips.   

 

A wide variety of sessions are offered to students over multiple week intervals in the fall & 

spring.  Sessions are offered in everything from language arts, math, science, robotics, home 

economics, music, shop and foreign languages.  Recently the school purchased a van so some 

of the sessions are integrated at community sites and businesses for extended learning 

opportunities.   

 

An example of a community integrated session occurred in 2016.  Twindly Bridge students 

were able to receive training from Kaladi Brothers and in turn earned their barista 

certificates.  Twindly Bridge purchased coffee equipment from Kaladi Brothers, and with the 

leadership of their principal, the students learned how to start a business.  The students went 

on to earn their food service cards and eventually opened TB Coffee, a premier drive through 

coffee shop operated by students to serve the public, families and staff.   

 

A second example of an integrated session is the shop program.  This program allowed 

students to gain construction experience by building a portable classroom that is currently 

used for the computer and robotics classes.  The portable classroom houses several different 

types of robotics programs, 3D printers, and a laser cutter.  The staff and students will be 

building a second portable to house the music program in the near future.  The shop class 

also has built several greenhouses, chicken coops and sheds that were sold to the public.   

 

Another exemplary program offered at Twindly is the robotics program.  The robotics 

program has hosted many tournaments at both the district and state level.  A proud outcome 

of the program, taught mainly by volunteer parents, was the winning streak earned by the 

team at the state and regional levels.  In 2017, the robotics team competed in the World 

Championships where they earned first place in autonomous programming and third place 

over all in the world.   

 

Exciting learning opportunities abound at Twindly Bridge that fully integrate into the home 

school curriculum.  Examples include competitive and recreational archery, air pistol, 

photography, sewing, art, and pottery sessions.  Twindly Bridge recently purchased several 
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pottery wheels and a kiln based on the demand for more opportunities in the arts.  Student 

have competed at the National Junior Olympic level for air pistol.  Other competitions 

students participate in are: Poetry Out Loud, Scripps National Spelling Bee, National 

Geographic Geography Bee, Battle of the Books, Science Olympiad, and Chess 

Tournaments. Certified teacher advisors also share their expertise with students by teaching 

many of the sessions and workshops offered at Twindly Bridge.    

 

Certified teacher advisors have regular contact with the families to help guide the parent 

teachers in how to meet the Alaska Content and Performance Standards 5th edition, as well as 

the district specific requirements for high school graduation.  Certified teacher advisors 

partner with parent teachers in creating a student’s Individual Learning Plan (ILP), a 

document which encompasses the entire course of studies, and advise parent teachers on 

curriculum options.   

 

Curriculum and supplementary materials used in the home school program align with 

Alaska’s Content and Performance Standards and also the student’s interests, instructional 

level and learning style. Twindly Bridge’s Curriculum Committee, comprised of an APC 

board member, principal, certified teachers advisors, and parent representatives is currently 

in the process of a school wide curriculum review.  This committee works to ensure that the 

curricula used by Twindly Bridge families aligns with Alaska State Standards.  Common 

curriculum materials used by families include:  Saxon Math, Singapore Math, Math U See, 

APEX, BYU, Acellus, Time 4 Learning, Abeka, Apologia, Oak Meadow, Evan Moore, 

Spectrum, Write at Home, Write Source, Lexia, ALEKS and MobyMax. Additionally, 

educational seminars will be provided yearly to review the Alaska Content and Performance 

Standards with parents and outline the multitude of curricular options available to meet the 

standards.   

 

Twindly Bridge’s motto, “building the bridge between home, school, and community 

learning”, is evidenced by the familial environment the school engenders.  Family 

involvement and volunteering are highly encouraged.  Parent teachers participate in 

designing and delivering workshops, multi-week sessions and field trips.  The school also 

offers monthly family activities such as craft nights, games and pizza night, ice cream 

socials, Jumpstart (the annual back to school picnic and vendor fair), sledding days, and 

many more.  Field trips are arranged so that families may choose to experience educational 

and fun activities at a variety of places, learning from each other as well as professionals in 

the field and certified teachers.  Field trips are offered throughout the State of Alaska and 

include sites of historical and/or scientific interest such as Seldovia, Kennicott, Chena Hot 

Springs and the University of Alaska Fairbanks.  Twindly Bridge recently expanded the 

offerings to include an East Coast historical sites field trip to Washington DC, Boston and 

New York, and a Pacific Northwest technology industry educational trip to tour Boeing, 

Microsoft, Amazon, Epic Games, the University of Washington robotics program and the 

Space Needle redesign in Seattle.  Families are informed about the many activities through 

the school’s website, email, texting, robocalls, and posted flyers. 

 

In addition to volunteering and providing input into the educational offerings at Twindly 

Bridge, parents may also serve on the Academic Policy Committee or APC.  APC members 



Section 3:  Educational Program and Student Achievement 

TBCS Charter Renewal:  7/1/2020-6/30/2030  Page 11 of 81 
 

are elected by the enrolled families to serve for a four year term.  All families are encouraged 

to attend the monthly meeting. 

 

Motivating students to become life-long learners is a vital and important part of Twindly 

Bridge’s educational program.  Twindly Bridge offers parents a way to leverage their own 

expertise alongside other parents, certified teachers and community entities to fully engage 

the student to pursue their interests, to master academics and to become productive citizens 

in our democracy.   

 

Below is the 2019 Charter School Annual Report that illustrates the student demographics of 

who attends Twindly Bridge Charter School. 
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ii. Instructional program addresses state standards 

ii. Provide evidence of a written instructional program that addresses state content standards 

under 4 AAC 04 and aligns with the content on the statewide assessment system under 4 

AAC 06.710-4 AAC 06.790 marked as Appendix F.  4 AAC 33.110(a)(6) 

 

Every Twindly Bridge student’s Individual Learning Plan (ILP) encompass courses and 

curriculum material that align to state content standards.  Twindly Bridge students participate 

in the State of Alaska mandated assessments and in the Mat-Su District’s Measures of 

Academic Progress or MAP assessment.  Appendix F contains school data found in the 

Report Card to the Public 2017-18.  In the subject of English/Language Arts or ELA, 

Twindly had a higher percent of students in the Advanced and Proficient categories then the 

Mat-Su District and the State of Alaska.  In the area of math, Twindly Bridge had slightly 

more Advanced students then the State of Alaska, but less than the district.  Twindly Bridge 

also had fewer students Proficient then the Mat-Su District and the State of Alaska.  Twindly 

Bridge has a much lower participation rate than the district and the state in both the PEAKS 

and MAP.  Historically, the number of total students tested is low.  Parents who attend 

Twindly Bridge tend to opt out of testing, per Alaska Statue that recognizes a parent’s right 

to withdraw a student from testing required by the state.   
 

Sec. 14.03.016.   A parent’s right to direct the education of the parent’s child.  

 (a) A local school board shall, in consultation with parents, teachers, and school 

administrators, adopt policies to promote the involvement of parents in the school 

district’s education program. The policies must include procedures 

     (1) recognizing the authority of a parent and allowing a parent to object to and 

withdraw the child from a standards-based assessment or test required by the state; 
 

Twindly Bridge is working to encourage parents to participate in district and state 

assessments, and to use assessment as a tool to guide the instruction of their homeschooled 

children.  Teacher Advisors work to establish the importance of participation in these 

assessments during ILP meetings, progress monitoring meetings and grade conferences. The 

principal reminds parents, during new family orientations, of the importance of assessments 

in informing instruction and making appropriate curriculum modifications.  As a result of 

these efforts, staff have seen an increase in test participation for MAP. 

 

MAP Growth Count Participation Rate 

Mathematics Fall 2018 to Spring 2019 72 16.18% 

Reading Fall 2018 to Spring 2019 66 14.83% 

Language Usage Fall 2018 to Spring 2019 36 8.08% 

Mathematics Fall 2017 to Spring 2018 45 10.11% 

Reading Fall 2017 to Spring 2018 31 6.88% 

Language Usage Fall 2017 to Spring 2018 17 3.74% 

Mathematics Fall 2016 to Spring 2017 5 1.12% 

Reading Fall 2016 to Spring 2017 3 0.67% 

Language Usage Fall 2016 to Spring 2017 0 0.00% 
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Below is the last three years of the Performance Evaluation for Alaska’s Schools (PEAKS) 

for all grades combined for Advanced/Proficient in English Language Arts and Mathematics 

with corresponding participation rates for Twindly Bridge Charter School as compared to the 

district and state. 

 

PEAKS ELA Participation Rate Math Participation Rate 

2019 TBC  41.94% 23.22% 26.56% 23.97% 

2019 MSBSD  45.54% 81.80% 41.21% 81.59% 

2019 AK  39.20% 90.84% 35.72% 90.80% 

2018 TBC  56.79% 34.15% 32.10% 34.44% 

2018 MSBSD  51.36% 84.90% 42.64% 84.56% 

2018 AK  42.37% 91.54% 36.68% 91.36% 

2017 TBC  54.90% 33.89% 24.00% 33.89% 

2017 MSBSD  47.56% 82.30% 35.27% 82.33% 

 

Below is the last three years graduation rate for Twindly Bridge as compared to the school 

district and state. Twindly Bridge’s graduation rate has increased 17.29% in three years.   

 

Graduation Rate TBC MSBSD AK 

2018-2019  82.00%  85.00%  released in Oct 

2017-2018  70.00%  83.23%  78.50% 

2016-2017  64.71%  81.02%  78.20 % 

 

Twindly recognizes the need to continue to work with homeschool parents about the 

importance in using assessment to guide their home instruction and to make appropriate 

curriculum changes.  Lower proficiency rates are of concern, and Twindly Bridge is offering 

parents the opportunity to schedule onsite reading and math tutoring with a certified teacher.   

 

Twindly Bridge is working to develop strategies to increase participation rates in PEAKS and 

MAP through both parent education and incentives. Twindly believes that parents may be 

more willing to participate in the assessments if they are better informed about the purpose of 

PEAKS and MAP and the manner in which these assessments help inform overall 

programmatic decisions at Twindly, as well as utilizing the data to drive instruction and 

assist in curriculum selection for individual students. Twindly believes that providing 

incentives for students who complete the assessments holds great promise for increasing 

participation rates and is working to implement an incentive program. Additionally, APC and 

staff at Twindly Bridge are working to alleviate any scheduling barriers that may exist for 

students by providing flexible scheduling for parents 

 

 

iii. Plans to serve special student populations 

iii. Provide a description of plans for serving special education, vocational education, gifted, and 

bilingual students. 4 AAC 33.110(a)(10) 
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Special Education goals are the responsibility of the IEP team, of which the parent/guardians 

are an integral part.  The IEP team also includes the student, a certified special education 

teacher, a regular education teacher, a district representative, therapists and others involved 

with the student’s educational program, including a child psychiatrist or other professionals, 

as applicable.  When a student with an active IEP requests enrollment, a detailed assessment 

of the student’s educational program and needs will be made by the IEP team.  Twindly 

Bridge makes accommodations for all Special Education students in a timely manner based 

upon determinations made in the IEP meeting. 

 

Twindly Bridge addresses the needs of students with limited English proficiency by working 

with the parent teacher and coordinating with the district’s ELL Department.   The ELL tutor 

assigned to Twindly has offered a variety of support for ELL students, from translating at 

parent meetings to offering curriculum suggestions.  A specific plan to help the students gain 

English proficiency may be included in the student’s ILP. 

 

Twindly Bridge is an effective model to serve the needs of gifted and talented students.  The 

parent teacher can design the ILP at the advanced level for the gifted student and pace the 

curriculum faster if needed.  Gifted students are encouraged to expand their talents and 

academic skills at their own accelerated pace, without being held back with the main group 

of students. 

 

iv. Objectives for program achievement 

iv. Provide the written objectives for program achievement desired by the charter.  Include 

information on the progress of the charter to date in reaching the objectives.  Include in this 

section information on ASPI star rating, comparisons of state assessments for the school to 

district and state averages, as well as student performance by disaggregated groups. Include a 

synopsis of how students in your school are performing.  Also include information on how 

the charter addresses the needs of students who do not perform at acceptable levels of 

proficiency. 4 AAC 33.110(a)(7) 

 

Twindly Bridge’s mission statement is “to provide a program that implements support, 

resources, and opportunities for homeschooling families.”  The school’s objectives to have 

every student be successful as measured by the State of Alaska’s accountability system.  

Twindly Bridge’s graduation goal is to increase from 82% to 100%. Twindly Bridge’s 

PEAKS participation rate goal is to increase from 23.97% to 75%.   Twindly Bridge’s MAP 

goal is to increase participation of same students who take the Fall and Spring assessment  

from 16.18% to 50%. A complete pictures of Twindly’s accountability data can be found in 

Appendix F. 

 

v. Student assessment utilized 

v. Provide a description of the mechanisms for student assessment utilized in addition to those 

required by state law. 4 AAC 33.110(a)(5) 

 

In addition to the State’s annual mandated testing, Twindly staff highly encourages parents to 

participate in the district’s MAP assessment.  The MAP assessment provides parent teachers 
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a student profile within one day of taking the assessment that clearly outlines the 

instructional level of the student in reading, writing and language arts and mathematics.  

Parent teachers, along with guidance from the certified teacher advisors, use the student 

profile to plan instruction and purchase curriculum.   

 

During the parent semester grade conferences, parent teachers provide teacher advisors with 

a variety of authentic assessments completed by the student in the homeschool setting.  

Authentic assessment not only includes pen and paper tests, but also can consist of portfolios, 

both paper and digital versions, videos or performances of a musical ability, learning logs of 

educational field trips or projects, presentation of art painting or sculptures, or certificates of 

achievement from community based programs such as the Kellogg Field School or hunter 

safety.    

 

Students at Twindly Bridge who take online middle and high school courses participate in the 

online course assessments to demonstrate mastery of the subject.  For example, a student 

might take an online APEX course in Algebra, which requires the student to come into the 

school for proctored unit tests and well as a proctored final exam.   
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Section 4: Professional Development 
 

i. Staff professional development 

i. Provide a description of and schedule for staff development activities. 4 AAC 33.110(a)(8) 

 

Both certified and classified staff at Twindly Bridge are offered multiple opportunities for 

professional development throughout the year.  Staff pursue professional learning through 

several methods; attending district trainings off site, hosting district presenters on site, 

traveling to state and national conferences, and presentations by administration and staff at 

the weekly staff meetings.  The schedule for professional development follows the district’s 

calendar for professional development days and additional days are provided depending on 

the specific event. 

 

Staff participate in many district offerings and access the expertise of district specialists.  

Certified staff have attended the following district trainings:  district curriculum council 

training and meetings, district science curriculum training and meetings, digital first 

responders training,  students with disabilities training, Section 504 plan training, PEAKS 

assessment training, MAP, APEX and Buzz online curriculum training, to name a few.  

Onsite training for certified staff by district presenters include Aimsweb assessment training, 

and Synergy and File Maker Pro database training.   

 

When a training need is identified by staff, resources and expertise are sought out, and time is 

scheduled for training.  This system offers staff maximum flexibility to continually meet their 

own training needs and in turn to better serve the families. 

 

Certified staff took the initiative to meet their unique training needs by designing and 

offering two separate courses on homeschooling: a 1 credit course called “The Homeschool 

Movement in America”, and a 2 credit course called “Curriculum used within the 

Homeschool Movement”.  Staff from neighboring schools traveled to Twindly Bridge to 

participate in both courses, which were led by certified staff at Twindly. 

 

Staff are also supported in seeking out conferences and trainings that take place outside the 

district.  In the past two years staff have attended the National Council of Teachers of 

Mathematics conference and the National Science Teachers conference.  Exposure to 

examples and research at the National Council of Teachers of Mathematics conference lead 

to the creation of a session called “Fun with Fractions” based on the research by the Rational 

Number Project, out of the University of Minnesota.  Attendance at the National Science 

Teachers conference lead staff to incorporate free resources from NASA in to sessions. 

 

Staff also regularly attend state conferences such as the Alaska Society of Technology in 

Education or ASTE, and the IDEA curriculum fair.  Exposure to ideas and best educational 

practices at state conferences allow staff to continually improve educational opportunities at 

Twindly Bridge.   

 

All staff at Twindly Bridge complete all mandated training annually. 
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Section 5: Facility 
 

i. Location and description of facility 

i. Provide the location for the charter school, description of the facility and lease information.     

AS 14.03.255(c)(7)(d), 4 AAC 33.110(a)(15) 

 

The current Borough and District approved facility is located at 141 E. Seldon Road, Wasilla.  

The building is 7000 square foot facility and has three large classrooms, two small 

classroom/labs, nine staff offices, one flexible use office, a large multi-purpose room, a 

reception area, and a playground.  Twindly Bridge has transitioned from renting the main 

building to owning it.  A portable was built to house the robotics program.  Currently, 

Twindly Bridge has three leases:  one for a portion of the parking lot, another for a shop and 

a third for a Palmer satellite office. 

 

The Matanuska Susitna Borough School District and Twindly Bridge Charter School 

warrants that the current facility complies with all local, state, and federal health and safety 

requirements applicable to other public schools in the district.  The facility has a current 

inspection report and permit for occupancy from the State Fire Marshall. 

 

Twindly Bridge is adequately protected against liability and risk through an active Risk 

Management Plan.  It includes insurance and training sessions on how to operate in such a 

manner as to minimize injury or harm to students, employees or others.  A current 

Emergency Operation Plan is on file at District office. 

 

ii. Plans for projected growth 

ii. Describe the plans for the charter school’s facility and any plans for projected growth.  

4 AAC 33.110(a)(15) 

 

Twindly Bridge has future plans to purchase the leased parking lot and shop. 
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Section 6: Admission 
 

i. Admission policies 

i. Provide the written admission policies and procedures utilized by the charter.  Please include 

evidence that the school is ensuring an equal and bias-free access to all eligible students. 

Mark as Appendix G. AS 14.03.255(c)(3), 4 AAC 33.110(a)(11) 

 

Twindly Bridge is a public school and accepts all applications for enrollment from students 

who are of school age, who reside in the Mat-Su Borough and who are not enrolled in 

another public school.  Twindly Bridge does not discriminate against entering students 

because of disability, race, creed, color, gender, national origin, or religion.  

 

Enrollment openings at Twindly Bridge are first offered to returning students and their 

school age siblings, as long as enrollment is under the school’s cap.  Returning students 

retain their place in the school from year to year by submitting an intent to enroll form each 

spring to Twindly Bridge.  Parents must then complete the district’s enrollment process 

during the district’s registration window.  Parents must submit all documentation required by 

the Mat-Su School District, such as but not limited to: immunization records, a certified copy 

of a birth certificate, and transcripts of grades from outside the district if applicable.  During 

this process, parents would select Twindly Bridge as their choice school.  The registrar then 

accepts the enrollments for any student who is a returning student or their sibling, as long as 

the sibling’s enrollment is under the school’s cap. 

 

Families with new students who would like to enroll in Twindly Bridge must first meet with 

the school administrator.  The school administrator provides them an overview of the schools 

functions, an on-site guided tour of the facilities and answers any questions the parents might 

have.  At that point, their information is kept on a list of possible candidates for enrollment 

and their lottery number is assigned.  When the enrollment cap is reached, students on the 

interested candidate list will be included in the lottery. 

 

In the event that there are more applicants to Twindly Bridge than the enrollment cap can 

accommodate, students with no prior affiliation to the school will be admitted to the school 

on the basis of a lottery, as defined by the guidelines below.  

 

 The lottery applicant pool will consist of new families who submit Twindly Bridge 

applications on or before the application deadline of March 31st each year.  These 

families would have met with the principal and have been assigned a lottery number prior 

to March 31st. 

 

 The first number drawn will be the first family selected.  Then the families will be listed 

in order drawn until the enrollment cap is reached.  Those families will be defined as 

being selected by the lottery.  After the needed number of families to reach the cap has 

been selected, the remaining family application numbers will be drawn until the final 

number is drawn.  Those families will be placed on a waiting list in order of their lottery 

number was drawn.  This list will be used to determine admission as additional 

enrollment openings become available. 
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 Exemptions to the lottery process are: 

 

o Currently enrolled and continuing students who return an intent to enroll form by 

March 31st  

o Siblings of currently enrolled students who return an intent to enroll form by 

March 31st as long as the cap has not been reached. 

o Principal discretion  

 

ii. Recruitment process 

ii. Provide a written student recruitment process, including a lottery or random drawing 

mechanism for enrollment if applicants exceed the school’s capacity.  Please include 

information in this section describing enrollment and waitlist numbers for the past 3-5 years.  

Mark as Appendix H. AS 14.03.265(b), 4 AAC 33.110(a)(17) 

 

The main avenue used to advertise the school is word of mouth.  Twindly Bridge has earned 

a reputation among homeschool families as being an excellent school of choice.  The 

evidence for this is that the school enrollment has grown steadily over the past five years by 

word of mouth with no formal advertising.  For those wishing to learn more about Twindly 

Bridge, more information can be found on the schools’ website or by simply calling and 

talking to the personable and well trained staff.  Periodically, additional information can be 

found in newspaper articles about the exciting events taking place at Twindly, from the 

robotics team ranking 1st in autonomous and 3rd overall at the FTC World First 

Championship to Channel 2 News story of the student run coffee shop’s grand opening. 
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Section 7: Fiscal 
 

i. Budget summary and financial plan 

i. Provide a written budget summary and financial plan, including a statement of the charter 

school’s funding allocation from the local school board and costs assignable to the charter 

school program budget.  Information in this section should explicitly detail the amount and 

sources of the revenue streams; the specific indirect rate (not to exceed 4%) and details of 

what the indirect rate charges cover; as well as the charter’s eligibility to receive additional 

revenue over the 2.65 mills required in the foundation formula.  Projected budget marked as 

Appendix I.  AS 14.03.255(c)(5), 4 AAC 33.110(a)(14)(A) 

 

Twindly Bridge’s projected budget revenue worksheet is generated by the Mat-Su Borough 

School District’s Business Department.  The budget revenue worksheet shows calculations of 

Twindly Bridge’s funding sources from the State’s foundation formula and the local 

minimum contribution for the Mat-Su Borough.  As of March 2019, the total combined 

revenue available for the 2019-2020 school year is $2,939,653.  The Mat-Su School district 

withholds indirect funds at a rate of 4%.  The net projected revenue for FY2020 is 

$2,822,067.00.  A copy of the FY2020 Projected Revenue Worksheet is in Appendix I. 

 

Twindly Bridge’s budget summary and budget narrative are included in Appendix I.  The 

budget narrative contains details on how the schools’ allocation of $2,939,653 will be used to 

operate the school.  In addition to staffing, building and materials cost, funds are set aside for 

student allotment.  Based on a projected enrollment of 475 students, $1,814,432 of the 

revenue is dedicated solely to funding student’s individual learning plans. 

 

The Mat-Su School district withholds indirect funds at a rate of 4%.  The Matanuska Susitna 

Borough School District implements indirect costs at the same rate as other charter schools.  

The Mat-Su School District provides for support services such as: payroll, purchasing, 

business services, accounts payable, insurance, record keeping, software such as “SchoolMax 

or equivalent, software training, MIS services, administrative staff development, and special 

education support services, not to include funding for a Certified Special Education Teacher. 

 

Twindly Bridge is eligibility to receive additional revenue over the 2.65 mills required in the 

foundation formula. 

 

ii. Fiscal assurances 

ii. Provide a signed assurance that: 

 the charter school follows all district approved practices to account for receipts and 

expenditures; 

 the charter school has been successful in ending each year with a zero or positive fund 

balance; 

 all audit reports to date indicate the school has met its obligation to ensure the fiscal 

integrity of the school’s financial operation. AS 14.03.255(b)(1)(c)(6),  

 

Twindly Bridge agrees to establish, maintain and retain appropriate financial records in 

accordance with all applicable federal, state and local laws, rules and regulations, and to 
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make such records available to the Mat-Su School District, as requested. Twindly Bridge 

accounts for receipts and expenditures by using and complying with Mat-Su School District’s 

accounting, audit and other fiscal procedures.   

 

The Mat-Su School District follows Generally Accepted Account Principles or GAAP.  

Audited Financial Statements, per AS 14.14.050, require the school board in each school 

district to obtain an audit of all school accounts for the school year.  A certified copy of the 

audit must be filed with the Commissioner of Education & Early Development.  The Mat-Su 

School District, of which Twindly Bridge is a part of, submits all required singled audits as 

mandated by state law.   

 

Over the past 9 years, from 2009 – 2018, the Mat-Su School District has received a 

Certificate of Achievement for Excellence in Financial Reporting or CAFR.  A 

Comprehensive Annual Financial Report (CAFR) is a set of financial statements that provide 

a thorough and detailed presentation of a school district's financial condition and goes 

beyond the minimum information necessary for fair presentation in conformity with 

generally accepted accounting principles (GAAP). 

 

Twindly Bridge follows all district approved practices to account for receipts and 

expenditures.   Twindly Bridge has been successful in ending each year with a zero or 

positive fund balance.  
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Section 8: Transportation 
 

i. Transportation Policy 

i. Provide the district charter school transportation policy, if proposed or adopted, marked as 

Appendix J. 4 AAC 33.110(a)(19) 

 

No regularly scheduled transportation is provided for the students at Twindly Bridge Charter 

School.  The Academic Policy Committee purchased a school van to provide transportation 

for certain field trips or community educational activities; the van is not used to transport 

students to and from the school.  If parents decide to attend sessions or workshops they must 

provide their own transportation to the school. 
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Charter Schools Assurance Page 
 

By signing this document, the school district files its assurance that the statements, 

documents and/or information listed below is in compliance with all state and federal laws 

and regulations. 

 

The charter school bylaws previously submitted to the department in the initial application or 

previous renewal applications have not changed. 4 AAC 33.110(a)(4) 

 

The charter school administrative policy manual submitted to the department in the initial 

application or previous renewal applications has not changed. 4 AAC 33.110(a)(13) 

 

The charter school follows all district approved practices to account for receipts and 

expenditures. AS 14.03255(b)(1)(c)(6), 4 AAC 33.110(a)(14)(B) 

 

The charter school has been successful in ending each year with a zero or positive fund balance. 

AS 14.03255(b)(1) 

 

All audit reports to date indicate the charter school has met its obligation to ensure the fiscal 

integrity of the school’s financial operation. AS 14.03255(b)(2)(c)(13) 

 

Name of the School District:  Matanuska-Susitna Borough School District 

 

Name of the Charter Program: Twindly Bridge Charter School 

 

Name of Superintendent: Dr. Monica Goyette 

 

Signature of Superintendent: ___________________________________ Date:_________ 
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Appendix A:  Evidence of school board approval 
 

Provide evidence of the local school board approval of the reapplication for the charter school. 

 

Evidence will be provided after the Mat-Su School Board approves the charter renewal. 
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Appendix B:  Contract between the charter school and school board 
 

Provide evidence of the signed contract between the charter school and the local school board 

containing all required elements  

 

Charter School Contract 

 

1. Description of educational program 

Twindly Bridge Charter School is a unique K-12 home schooling program that offers 

supplemental enrichment and educational opportunities on and off the school’s campus to 

support a homeschooling program.  Our mission is to provide a program that implements 

ongoing support by certified teachers using a variety educational resources and offers diverse 

enrichment opportunities for homeschooling families.  What makes Twindly Bridge Charter 

School unique is the blend of homeschooling with school-based sessions, workshops and 

educational field trips.   

 

A wide variety of sessions are offered to the students over multiple week intervals in the fall and 

spring.  Sessions are offered in everything from language arts, math, science, robotics, home 

economics, music, shop and foreign languages.  Recently the school purchased a van so some of 

the sessions are integrated at community sites and businesses for extended learning 

opportunities.   

 

An example of an integrated session occurred in 2016.  Twindly Bridge students were able to 

receive training from Kaladi Brothers and in turn earned their barista licenses.  Twindly Bridge 

purchased coffee equipment from Kaladi Brothers, and with the leadership of their principal, the 

students learned how to start a business.  The students went on to earn their food service cards 

and eventually opened TB Coffee, a premier walk in and drive through coffee shop operated by 

students to serve the public, families and staff.   

 

A second example of an integrated session is the shop program.  This program allowed students 

to gain construction experience by building a portable classroom that is currently used for the 

computer and robotics classes.  The portable classroom houses several different types of robotics 

programs, 3D printers, and a laser cutter.  The staff and students will be building a second 

portable to house the music program in the near future.  The shop class also has built several 

greenhouses, chicken coops, and sheds that were sold to the public.   

 

Another exemplary program offered at Twindly is the robotics program.  The robotics program 

has hosted many tournaments at both the district and state level.  A proud outcome of the 

program, taught mainly by volunteer parents, was the winning streak earned by the team at the 

state and super regional levels. In 2017 the robotics team ranking 1st in autonomous and 3rd 

overall at the FTC World First Championship. 

 

Exciting learning opportunities abound at Twindly Bridge that fully integrate into the home 

school curriculum.  Examples include competitive and recreational archery classes and air pistol 
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classes, photography, sewing, art, and pottery.  Twindly Bridge recently purchased several 

pottery wheels and a kiln based on the demand for more opportunities in the arts.  Student have 

competed at the national junior Olympic level for air pistol.  Other competitions students 

participate in are: Poetry Out Loud, Scripps National Spelling Bee, National Geographic 

Geography Bee, Battle of the Books, Science Olympiad, Archery and Chess Tournaments. 

 

Certified teacher advisors have regular contact with the families to help educate the parents in 

homeschooling and how to meet the Alaska Content and Performance Standards 5th edition, as 

well as the district specific requirements for high school graduation.  Certified teacher advisors 

partner with parent teachers in creating the students’ ILP, a document which encompasses the 

entire course of studies, and advise parent teachers on curriculum options.  Curriculum materials 

used in the home school program align with Alaska’s Content and Performance Standards and 

also the student’s interests, instructional level and learning style. Certified teacher advisors also 

share their expertise with students by teaching many of the sessions and workshops offered at 

Twindly.   

 

Twindly Bridge’s motto is “Building the bridge between home, school, and the community 

learning” as evidenced by the familial environment the school engenders.  Family involvement 

and volunteering are highly encouraged.  Parent teachers participate in designing and delivering 

workshops, multi-week hour long sessions and field trips.  The school also offers monthly family 

activities such as craft nights, games and pizza night, ice cream socials, Jumpstart (the annual 

back to school picnic and vendor fair), sledding days, and many more.  Field trips are arranged 

so that families may choose to experience educational and fun activities at a variety of places, 

learning from each other as well as professionals in the field and certified teachers.  Field trips 

are offered throughout the State of Alaska and include sites of historical and/or scientific interest 

such as Seldovia, Kennicott, Chena Hot Springs and the University of Alaska Fairbanks.  

Twindly Bridge recently expanded the offerings to include an East Coast historical site field trip 

to Washington DC, Boston and New York, and a technology industry field trip to tour Boeing, 

Microsoft, Amazon, Epic Games, the University of Washington robotics program and the Space 

Needle redesign in Seattle.  Families are informed about the many activities through the school’s 

website, email, texting, robocalls, and posted flyers. 

 

In addition to volunteering and providing input into the educational offerings at Twindly Bridge, 

parents may also serve on the Academic Policy Committee or APC.  APC members are elected 

by the enrolled families to serve for a four year term.  All families who are not elected to the 

APC are encouraged to attend the monthly meeting. 

 

Motivating students to become life-long learners is a vital and important part of Twindly 

Bridge’s educational program.  Twindly Bridge offers parents a way to leverage their own 

expertise alongside other parents, certified teachers and community entities to fully engage the 

student to pursue their interests, to master academics and to become productive citizens in our 

democracy.   

 

 

2. Specific levels of achievement for the education program 
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Twindly Bridge students participate in the State of Alaska mandated assessments and in the 

Mat-Su District’s Measures of Academic Progress or MAP assessment.  Appendix F contains 

school data found in the Report Card to the Public 2017-18.  In the subject of 

English/Language Arts or ELA, Twindly had a higher percent of students in the Advanced 

and Proficient categories then the Mat-Su District and the State of Alaska.  In the area of 

math, Twindly Bridge had slightly more Advanced students then the State of Alaska, but less 

than the district.  Twindly Bridge also had fewer students Proficient then the Mat-Su District 

and the State of Alaska. 

 

Historically, the number of total students tested is low, around a third of the student 

population.  Parents who attend Twindly Bridge tend to opt out of testing, per Alaska Statue 

that recognizes a parent’s right to withdraw a student from testing required by the state.   
 

Sec. 14.03.016.   A parent’s right to direct the education of the parent’s child.  

 (a) A local school board shall, in consultation with parents, teachers, and school 

administrators, adopt policies to promote the involvement of parents in the school 

district’s education program. The policies must include procedures 

     (1) recognizing the authority of a parent and allowing a parent to object to and 

withdraw the child from a standards-based assessment or test required by the state; 
 

Twindly Bridge staff have worked to encourage parents to participate, especially in the MAP 

assessment, and to use assessment as a tool to guide the instruction of their homeschooled 

children.  Teacher Advisors have individual conversations at parent conferences, and the 

testing schedules are well advertised and promoted.  Because of these efforts, staff have seen 

an increase in test participation for MAP. 

 

The two-year trends in State of Alaska’s mandated assessment PEAKS shows an increase in 

performance.  In ELA, the percent proficient has increased by 1.89% across all grades; and in 

math the increase was 8.1% across all grades.  Science showed the most growth, with 27.7% 

across all grades.   

 

Table D shows the academic progress made by students who tested.  62.5% of students tested 

in all grades showed academic growth in ELA, while 45.3% showed academic growth in 

math. 

 

The 4-year and 5-year graduation rate both met interim targets.  The 4-year graduation rate in 

2017-18 was 70% and the 5-year graduation rate was 80%.  The districts 4-year graduation 

rate was 83%. Small numbers of 12th graders causes large fluxes in graduation rates.  In 

2019, Twindly had 12 seniors enrolled, leading to greater volatility of the graduation rate 

indicator.   

 

The proficiency rates of Twindly Bridge Students is evidence that the curriculum used does 

align with Alaska standards.  However, Twindly recognizes the need to continue to work 

with homeschool parents about the importance in using assessment to guide their home 

instruction.  Math is still a subject of concern, and Twindly is offering parents the 

opportunity to schedule math tutoring with a certified teacher. 
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3. Admissions Policy and Procedures 

 

Twindly Bridge is a public school and accepts all applications for enrollment from students 

who are of school age, who reside in the Mat-Su Borough and who are not enrolled in 

another public school.  Twindly Bridge does not discriminate against entering students 

because of disability, race, creed, color, gender, national origin, or religion.  

 

Enrollment openings at Twindly Bridge are first offered to returning students and their 

school age siblings, as long as enrollment is under the school’s cap.  Returning students 

retain their place in the school from year to year by submitting an intent to enroll form each 

spring to Twindly Bridge.  Parents must then complete the district’s enrollment process 

during the district’s registration window.  Parents must submit all documentation required by 

the Mat-Su School District, such as but not limited to: immunization records, a certified copy 

of a birth certificate, and transcripts of grades from outside the district if applicable.  During 

this process, parents would select Twindly Bridge as their choice school.  The registrar then 

accepts the enrollments for any student who is a returning student or their sibling, as long as 

the sibling’s enrollment is under the school’s cap. 

 

Families with new students who would like to enroll in Twindly Bridge must first meet with 

the school administrator.  The school administrator provides them an overview of the schools 

functions, an on-site guided tour of the facilities and answers any questions the parents might 

have.  At that point, their information is kept on a list of possible candidates for enrollment 

and their lottery number is assigned.  When the enrollment cap is reached, students on the 

interested candidate list will be included in the lottery. 

 

In the event that there are more applicants to Twindly Bridge than the enrollment cap can 

accommodate, students with no prior affiliation to the school will be admitted to the school 

on the basis of a lottery, as defined by the guidelines below.  

 

 The lottery applicant pool will consist of new families who submit Twindly Bridge 

applications on or before the application deadline of March 31st each year.  These 

families would have meet with the principal and have been assigned a lottery number 

prior to March 31st. 

 

 The first number drawn will be the first family selected.  Then the families will be listed 

in order drawn until the enrollment cap is reached.  Those families will be defined as 

being selected by the lottery.  After the needed number of families to reach the cap has 

been selected, the remaining family application numbers will be drawn until the final 

number is drawn.  Those families will be placed on a waiting list in order of their lottery 

number was drawn.  This list will be used to determine admission as additional 

enrollment openings become available. 

 

 Exemptions to the lottery process are: 
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o Currently enrolled and continuing students who return an intent to enroll form by 

March 31st  

o Siblings of currently enrolled students who return an intent to enroll form by 

March 31st as long as the cap has not been reached. 

o Principal discretion  

 

4. Administrative Policies 

 

Twindly Bridge’s administrative policies are found in Appendix C; the APC’s By-laws, and in 

Appendix E; the Student Handbook. 

 

5. Statement of Charter funding 

 

The Mat-Su School District allocates funding for Twindly Bridge in accordance with State Law, 

less administrative costs determined by applying the Department of Education and Early 

Development’s approved 4% indirect cost.  An annual budget for Twindly Bridge is submitted 

according to schedules established by the Mat-Su School District.  Twindly Bridge’s program 

budget is used for operating expenses of the school's educational program, including the 

purchase of textbooks, classroom materials and instructional aids, as well as student allotments.  

 

Funds are made available to Twindly Bridge on July 1 of each year and will continue under this 

contract.  The amount of the budget will be adjusted immediately following the ADM count 

period as established by the State of Alaska. 

 

Twindly Bridge may also receive revenues from grants and special revenue funds (beyond the 

per-pupil allocation) approved by the Mat-Su School District. Grants and special revenue funds 

received by Twindly Bridge from Mat-Su School District will pass directly into the operating 

fund and will be used as specified in grant requirements.  All donations, gifts and grants will be 

utilized to help accomplish the mission and goals of Twindly Bridge. 

 

6. Method of accountability for receipts and expenditures 

 

Twindly Bridge shall account for receipts and expenditures and comply with the Mat-Su School 

District purchasing and accounting systems.  Twindly Bridge agrees that it shall comply with all 

state and federal requirements for receipt and use of public money.  Twindly Bridge will comply 

with all District, state, and federal audit requests. 

 

7. Location and description of facility 

 

The school is located at 141 E Seldon Road, Wasilla.  The Mat-Su School District and Twindly 

Bridge covenants and warrants that the facility selected complies with all local, state, and federal 

health and safety requirements applicable to other public schools in the district. A current 

certificate of occupancy issued by the State Fire Marshall is in effect. 
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8. Name of teachers who by agreement will teach in the charter 

 

Name Role FTE 

Kim Howell Teacher Advisor 1.0 

Gary Howell Teacher Advisor .50 

Rod Christiansen Teacher Advisor .49 

Cathy Lee Teacher Advisor .50 

Eric Rains Teacher Advisor 1.0 

Valerie Segerstrom Teacher Advisor 1.0 

Michele Menzia Special Education Teacher .49 

 

9. Teacher to student ratio 

 

Teacher to student ratio is 1 teacher advisor to 120 students, current target is 1 teacher advisor to 

100 students. 

 

10. Number of students to be served 

 

Maximum teacher advisor/capacity of students to be served is 570, current target is 475. 

 

11. Term of contract (not to exceed 10 years) 

 

This contract shall be effective upon complete execution and shall be reviewed yearly up to a 

maximum of ten years unless terminated as provided elsewhere herein. 

 

12. Termination Clause 

 

This contract may be terminated by Mat-Su School Board for Twindly Bridge’s failure to meet 

educational achievement goals or fiscal management standards or for other good cause.  The 

Mat-Su School Board shall provide 90 days written notice to Twindly Bridge of its intent to 

terminate this contract and the reasons thereof.  If Twindly Bridge fails to remedy the cause for 

termination within the time provided by the Mat-Su School Board, this contract shall result in 

automatic termination at the end of that school year. 

 

13. Statement of state and federal law compliance 

 

Twindly Bridge shall comply with all applicable federal, state and local laws, rules and 

regulations including, without limitation, the constitutional provisions prohibiting discrimination 

on the basis of disability, age, race, color, gender, national origin or religion.  Twindly Bridge 

agrees that it shall operate as a nonsectarian public school. 

 

14. Exemptions or requirements included in contract 
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Twindly Bridge will utilize curriculum reviewed by the APC and staff.  These curriculums 

materials may be outside those adopted by the MSBSD under BP6141. 
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Appendix C:  Charter School Bylaws 
 

 

Twindly Bridge Charter School 

 

Bylaws 

 

 

Revised by the Academic Policy Committee on 

 

December 17, 2018 
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ARTICLE I 

 

Name, Office, Fiscal Year, and Governance 

 

SECTION 1. Name. The name of the organization shall be "Twindly Bridge Charter School" and 

shall hereinafter be referred to as "Twindly Bridge Charter School," or "TBCS.” 

 

SECTION 2. Facility. The school shall be at Seldon Corners located at 141 E Seldon Road, 

Wasilla, Alaska. 

 

SECTION 3. Fiscal Year. The fiscal year of Twindly Bridge Charter School shall coincide with 

the fiscal year of the Matanuska-Susitna Borough School District (July 1 through June 30). 

 

SECTION 4. Governance. The School shall be governed by the Academic Policy Committee. 

 

 

ARTICLE II 

 

Academic Policy Committee 

 

SECTION 1. General Powers. Twindly Bridge Charter School shall have an Academic Policy 

Committee (APC), which is the primary governing body designated to supervise the academic 

operation of a charter school and to ensure the fulfillment of the mission of a charter school.  No 

members of the APC shall act on his/her own in the name of the APC unless so authorized by 

these bylaws or by resolution of the APC. The APC shall establish policy for the school as well 

as: 

 

A. Promote professional conduct in accordance with Matanuska-Susitna Borough School 

District policies; 

 

B. Contract with a Type B certificated administrator; 

 

C. Delegate the hiring, evaluation, and/or termination or non-retention of teachers, staff, and 

other personnel; and 

 

D. Review contracts as requested by the APC or principal 

 

SECTION 2. Members of the Academic Policy Committee. The number of APC members 

constituting the entire board shall be seven voting members. The Principal under contract to the 

School shall be an ex officio member of the APC, but shall abstain from voting.  

 

Members of the APC may be parents of students enrolled at TBCS, or members at large from the 

community. Employees evaluated by the principal may not be on the APC. 
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SECTION 3. Term. APC members shall be elected for a four-year term.  

 

SECTION 4. Term Limitations. There shall be no limitation on the number of consecutive or 

non-consecutive terms that any member of the APC may serve. 

 

SECTION 5. Vacancies. Any vacancy occurring on the APC may be filled by majority vote by 

secret ballot. The appointed member shall serve the unexpired term of his/her predecessor in 

office. 

 

SECTION 6. Compensation. Members of the APC shall not receive any salaries for their 

services. 

 

SECTION 7. Resignation. Any APC member may resign at any time by giving written notice to 

the Chair or Principal. Such resignation shall take effect at the time specified within the 

resignation notice and, unless otherwise stated, the acceptance of such resignation shall not be 

necessary to make it effective. 

 

SECTION 8. Removal. APC members are expected to be in compliance and good standing with 

current policies, procedures, practices and attend all regular APC meetings. The APC chair may 

suggest removal of any APC member for an obvious pattern of non-commitment to the board. 

Removal shall require a majority vote of the attending APC members. 

  

 

SECTION 9. Conflict of Interest. Service on the APC is a trust created in the interest of the 

common good and for the benefit of the school. It is the intent of these bylaws to maintain 

confidence and prevent the use of this membership for private gain or any other improper 

purpose.  Any member of the APC with a conflict of interest must refrain from voting on said 

conflict. 

 

SECTION 10. Self-Evaluation.  The APC shall conduct a self-evaluation on a yearly basis. 

 

 

ARTICLE III 

 

Election of Members to the Academic Policy Committee 

 

SECTION 1. Elections Committee. In March of each election year, the Principal, with approval 

of APC, shall appoint an Elections Committee of three (3) persons. One person shall be a parent 

member of the APC, one person shall be a teacher from the school, and one person shall be a 

parent of a student enrolled in the school but who is not a member of the APC. The Elections 

Committee shall oversee the election process in April for positions on the APC. The Elections 

Committee shall do the following: 

 

A. Solicit and accept applications with photo from candidates for membership to the APC; 
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B. Make available within the school office copies of any statements any candidate chooses 

to submit to the nominating committee or to the parents, students, or personnel; 

 

C. May establish a forum for public introduction of each candidate; 

 

D. Prepare a secret ballot listing the candidates, plus a space for write-in candidates; 

 

E. Distribute and collect the secret ballots and otherwise oversee the election so that it is 

conducted in a fair manner; 

 

F. Advise the candidates and the APC of the election results at the first meeting in May; and 

 

G. Prepare a report stating the results of the election, which report shall be kept at the 

principal office and be made available for review by interested persons. 

 

SECTION 2. Eligibility to Vote. Only parents or legal guardians of students enrolled in the 

school on the day of the election are eligible to vote in elections. One ballot per family. 

 

SECTION 3. Casting of Ballots. Electronic ballots will be used for the election that will include 

an electronic option to write-in candidates. 

 

 

ARTICLE IV 

 

Officers of the Academic Policy Committee 

 

SECTION 1. Officers. The officers of the APC shall be Chair, Vice Chair, and Secretary.  

 

SECTION 2. Election and Term of Office. The term of all officers of the APC shall be two  

years. The officers of the APC shall be elected biennially at the first regular meeting following 

the annual meeting.  

 

SECTION 3. Removal. Any officer elected or appointed by the APC may be removed from 

office, but not from the APC. 

 

SECTION 4. Vacancies. A vacancy in any office because of death, resignation, removal, 

disqualification, or otherwise may be filled by a majority vote of the full APC for the unexpired 

portion of the term. 

 

SECTION 5. Chair. The Chair shall be a parent of a TBCS enrolled student and shall be the 

presiding officer at all meetings of the APC.  

 

SECTION 6. Vice Chair. The Vice Chair shall be a parent of a TBCS enrolled student. In the 

absence of the Chair, or in the event of his/her death, inability or refusal to act, the Vice Chair 

will act as the Chair. 
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SECTION 7. Secretary. The Secretary, with assistance from the principal, shall keep the minutes 

of the meetings. The minutes will be posted on the school’s website and stored on the district 

server within five working days after they have been approved. 

 

ARTICLE V 

 

Meetings of the Academic Policy Committee 

 

SECTION 1. Annual and Regular Meetings.  The annual meeting of the APC shall be held in 

May of each year for the purpose of conducting regular business and accepting the election 

results during an election year. The APC shall also hold regular meetings, typically monthly. 

 

SECTION 2. Special Meetings. The Chair, Principal, or any three members of the APC may call 

special meetings of the APC.  Reasonable notice shall be given. 

 

SECTION 3. Place of Meetings. The APC may designate any public place within the Matanuska- 

Susitna Borough for any meeting, however, all meetings shall be at TBCS, unless otherwise 

posted. 

 

SECTION 4. Notice of Meetings. Reasonable notice will be given for all meetings and will be 

posted at the school and on the TBCS website. 

  

 

SECTION 5. Quorum. Greater than fifty percent of the voting members of the APC constitutes a 

quorum. Audio or video conferencing participation is permitted.  The vote at a meeting held by 

teleconference shall be taken by roll call. 

 

SECTION 6. Executive Session. To convene in executive session, a motion must clearly and 

with specificity describe the subject of the proposed executive session without defeating the 

purpose of addressing the subject in private. Subjects may not be considered at the executive 

session except those mentioned in the motion calling for the executive session unless auxiliary to 

the main question. Action may not be taken at an executive session, except to give direction to an 

attorney or labor negotiator regarding the handling of a specific legal matter or pending labor 

negotiations.  The following subjects may be considered in an executive session: 

 

A. Matters that the immediate knowledge of which would clearly have an adverse effect 

upon the finances of the TBCS; 

 

B. Subjects that tend to prejudice the reputation and character of any person, provided the 

person may request a public discussion; 

 

C. Matters which by law, municipal charter, or ordinance are required to be confidential; 

and 

 

D. Matters involving consideration of government records that by law are not subject to 

public disclosure.  
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SECTION 7. Proxies. Members of the APC may not vote by proxy. 

 

ARTICLE VI 

 

Principal 

 

SECTION 1. Selection/Evaluation/Removal of the principal includes the following: 

 

A. The APC shall select the Principal; 

 

B. The APC Shall evaluate the Principal on a yearly basis; and 

 

C. Removal of the Principal will follow the Mat-Su Principal’s Association negotiated 

agreement timeline if applicable and will require a two-thirds vote of the full APC.   

 

SECTION 2. Duties and Responsibilities. The Principal duties include: 

 

A. Select, appoint, or otherwise supervise employees of the school;  

 

B. Maintain financial records of the school; 

 

C. Manage the day-to-day operation of the school to ensure that the terms of the contract are 

met; 

 

D. Meet regularly with parents and with teachers of the school to review, evaluate, and 

improve operations of the school; 

 

E. Meet with the APC regularly to report progress in achieving the APC’s policies and 

goals; 

 

F. Submit appropriate information as required by the school district, Department of 

Education or Federal and State Agencies; and 

 

G. Submit all significant policy and financial decisions that may have a substantial impact 

upon the school to the APC. 

 

ARTICLE VII 

 

Committees 

 

SECTION 1. Formation of Committees. The APC Chair may designate and appoint one or more 

committees to perform specific tasks.  

 

SECTION 2. Membership. An APC member will chair the committee.  Members will be parents 

of children attending the school, community members, and staff.  
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SECTION 3. APC Powers and Prerogatives. All recommendations of a committee must be 

submitted to the APC for official action. The APC shall have the power to dissolve any 

committee.  

  

SECTION 4. Subcommittee Meetings. Subcommittee meetings will be posted with reasonable 

notice. 

 

ARTICLE VIII 

 

Contracts, Checks, Deposits, Funds and Accounting 

 

SECTION 1. Agreements. The APC will use MSBSD policy and resources to enter into 

agreements which legally bind the school.  

 

SECTION 2. Accounting. The APC may at any time request a full or partial independent audit of 

school monies to occur. 

 

ARTICLE IX 

 

Indentification 

 

SECTION 1. Indentification. The school may, to the maximum extent permitted by law and in 

the absence of school or district insurance, defend, hold harmless and indemnify all current and 

former members of the APC, all persons who at the request of the APC have acted or not acted, 

and all persons currently or previously employed by the school, from and against any claims, 

civil or criminal, in which that person is made a party by reason, in whole or in part, of being or 

having been an APC member or officer, when that person has acted within the course or scope of 

his or her duties to the school. Indemnification shall be provided by a majority vote of a quorum 

of the APC, on a case-by-case basis. 

 

ARTICLE X 

 

Amendments to Bylaws 

 

SECTION 1. Amendments. These Bylaws may be altered, amended, or repealed and new bylaws 

may be adopted by a two-thirds vote of the APC. The proposed change to the bylaws must be 

submitted in writing to all of the members of the APC and posted publicly in the school’s office 

five days prior to the meeting at which the proposed change will come up for a vote. Proposed 

changes to the bylaws may be submitted by any member of the APC, by parents with students 

currently enrolled in the school, or by the Principal under contract with the school, for 

consideration by the APC. 

 

Date Adopted:  December 17, 2018     

 

____________________________ Chair       _________________________ Secretary 
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(Section 1v) 

 

Appendix D:  APC Members, Qualifications, Minutes 
 

Twindly Bridges’ APC members are: 

 

Chair: Lisa Tcheripanoff    Term ends April 2022 

Vice-Chair: Karen Olsen              Term ends April 2020 

Member: Raylene Sinnett        Term ends April 2022 

Member: Paul Page                    Term ends April 2020 

Member: Teresa (Jodi) Vandike              Term ends April 2020 

Member: Amanda Leonard      Term ends April 2022 

Member: Brandy Crum             Term ends April 2022 

 

 

Biographies of Boards Members: 

 

Lisa Tcheripanoff      

Lisa Tcheripanoff has been homeschooling since 2003 and has thoroughly enjoyed the 

process.  She actively volunteers at Twindly Bridge as well as in the community.  She has 

served on the APC since 2004.  In her spare time she is employed as a full time registered 

nurse.  

 

Karen Olsen  

Karen Olson is a homeschool mom of 4 children that have been enrolled at Twindly since 

2008. She has been an active volunteer and teaches the robotics program at Twindly. She has 

been involved with the APC since 2013. 

 

Raylene Sinnett 

Raylene Sinnett has been homeschooling for over 22 years, from preschool to high school 

graduation. She has been enrolled with Twindly Bridge Charter School since 2016 and was 

elected to the APC in March 2018. 

 

Paul Page 

Paul Page is a 20-year veteran firefighter with the Anchorage Fire Department, as well as a 

homeschooling father of four.  Along with his wife, they have been homeschooling four 

children since 2007.   The family has lived in the Mat-Su Valley since 2000, and have been a 

part of Twindly Bridge Charter School since 2014.   

 

Teresa (Jodi) Vandike  

Teresa Vandike has been homeschooling her children for the past five years.  She is a 

lifelong learner who loves to read and learn new things. 

 

Amanda Leonard  

Amanda Leonard has been on the APC since the second year Twindly Bridge was opened.  

She has been homeschooling three girls since they were in kindergarten and plans to 
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homeschool until high school graduation.  She belongs to numerous home schooling groups 

and in the Mat-Su valley.  Amanda is retired from the U.S. Air Force. 

 

Brandy Crum  

Brandy Crum has been homeschooling with Twindly Bridge Charter School for 7 years.  She 

has a bachelor’s degree in business management and worked over 20 years in the 

telecommunications industry.  Brandy currently volunteers with several organizations within 

the community including at Twindly Bridge as a teacher and spelling bee coach.  

 

 

The APC meets the first Monday of the month.  Goals are set at the annual work session meeting 

and monitored throughout the year at their monthly meetings.  A copy of the annual goal setting 

meeting from June 2018 is located in Appendix K. 
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Appendix E:  Administrative Policy Manual 
 

 

 
 

Twindly Bridge 
Charter School 

 

Student HANDBOOK 
 

2019/2020 
Adopted date:  May 6, 2019 
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Mission 
 

Our mission is to provide a program that implements support, resources, and 
opportunities for homeschooling families. 
 

Our Commitment 
 

Twindly Bridge Charter School is committed to the education of our students by 
building a bridge between home, school and community learning. As a public 
school, we are committed to complying with the requirements and restrictions of 
the Mat-Su Borough School Board Policy as well as the State of Alaska and 
Federal Statutes. 
 

Contact Information 
 

TWINDLY BRIDGE CHARTER SCHOOL 
141 E. Seldon Road, Wasilla, Alaska 99654 

 
Office Phone:  (907) 376-6680 

Fax: (907) 376-6683 
Accounting Fax: (907) 376-6695  

Website: www.twindlybridge.us 

 

Principal: John Weetman 
Teacher Advisors: Valerie Segerstrom, Eric Rains, Gary Howell, Shelly Menzia, 

Kim Howell, Cathy Lee, and Rod Christiansen 
Admin Secretary: Mimi Brothers 
Registrar: Tracy Sena 
Secretary: Debbie Murray, Liz Mills 
Custodian: LeeRoy Clardy 

http://www.twindlybridge.us/
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Enrollment Requirements 

 

Enrollment at Twindly Bridge is open to all school age students who reside in the 
Mat-Su Borough and are not enrolled in another public school. TBCS will adhere 
to MSBSD Board Policy when considering age and residency requirements of 
enrolling students. 
 

1. Completing enrollment process to include: 
a) Online enrollment process, Registration opens on June 1st

 

b) Providing all enrollment forms 
c) Providing necessary enrollment documents: updated shot records, 

grade transcripts, certified copy of birth certificate and physical exam if 
new to the district 

d) Acknowledgment that the Mat-Su District’s Student Handbook and 
TBCS Student Handbook are available electronically for my review 

2. Acknowledgement of District & State testing. 
3. Completing the Individual Learning Plan (ILP) process: 

a) Face-to-face meeting with your Advisor 
b) Parent/Advisor Contract 
c) Finalizing the Course of Study 

4. Maintain quarterly contact with advisor to include progress reviews 
5. Maintain monthly contact with advisor if your student is non-proficient. 
6. Attend semester grade conferences and provide student grade 

documentation 
a) Parents who do not complete a grade conference in a timely manner 

will have allotments frozen and may be denied enrollment the following 
year. 

7. Responsible allotment spending 
8. Student participation Student Works Showcase is highly encouraged 
9. Volunteering is highly encouraged 

 
Students wishing to enroll at TBCS must enroll within six weeks of the end of the 
school term. If less than six weeks remain, enrollment will be for the following year 
if space is available. If space is not available, the lottery process will take effect. 
 
Seniors wishing to graduate must be enrolled a minimum of one quarter at TBCS. In 
addition, seniors may earn a maximum of 4 credits in a semester. The maximum 
may be exceeded on a case by case basis with principal and advisor approval. 
 

Non-Compliance 

 

In order for TBCS to meet our commitments, parents and students need to comply 
with all conditions of the parent/Advisor contract, district/school handbooks, and 
state/federal regulations. Examples of non-compliance are lack of: 
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1. Semester conference completion (deadlines, work samples, grades, 
signatures, face-to-face) 

2. Sufficient academic progress (grades, timely progression) 
3. Sufficient communication (monthly contact with advisors or responding to staff 

requests) 
4. Required documentation (enrollment forms, immunization records, ILP) 
5. Participation in mandatory assessments 

In an occurrence of non-compliance, the following will be implemented: 
A certified letter is mailed to the parent/guardian stating the details of 
noncompliance which includes possible consequences. 
Consequences of non-compliance may include: 

1. Frozen allotment funds (no session enrollment, possible cancellation 
of current services thru purchase orders, no reimbursement) 

2. No grades posted to official district transcript 
3. Withdrawal 
4. Denied re-enrollment 

If parent does not meet the specified request within 10 business days after the 
date of the non-compliance letter: 

1. A letter will be mailed stating our intent to withdraw the student(s) 
2. 10 business days later official withdrawal from school will occur 

 
Individualized Learning Plan (ILP) 

 

The ILP provides for: 
1. monitoring of each student by the assigned certificated teacher; the 

monitoring must include at least monthly teacher-student or teacher-parent 
contact for students who have obtained an achievement level that did not 
meet standards on the most recent administration of Alaska's statewide 
standards-based assessments and quarterly reviews of a student's work or 
progress in the individual learning plan; 

2. a grade, or other determination that the student has met the standards for a 
course, determined and assigned by the certificated, highly-qualified 
teacher who is responsible for the course; the plan may provide for review 
and consideration of any recommendations submitted by the student or the 
student's parents; 

3. a transcript that includes the source of any course taken by the student that 
was not offered or approved by the governing body of the district, or, in the 
case of a program that is a charter school, by the charter school, and for 
which no public money was provided; the transcript must note whether the 
student's mastery of the content of the course was approved by the district 
as meeting a requirement for graduation; 
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4. a signed agreement between the certificated teacher assigned by the 
correspondence study program and at least one parent of each student 
that verifies that the student and parent have the same right to access the 
district appeal process as students and parents in the district's other 
programs; the textbooks or other curriculum materials and the course of 
study are appropriate for the student as outlined in the individual learning 
plan. 

5. a collaborative effort between student, parent/guardians, certified Teacher 
Advisor, and other individuals involved in the student's learning plan; 

6. for a course of study for the appropriate grade level consistent with state 
and district standards; 

7. ongoing assessment plan that includes statewide assessments required for 
public schools; 

8. modifications of the individual learning plan if the student is below proficient 
on a standardized assessment in a core subject; 

9. a signed agreement between the certificated teacher assigned to the 
student and at least one parent or the guardian of each student that verifies 
compliance with an individual learning plan; 

 
Course of Study 

 

Each student’s course of study will be specified as part of the ILP. This study plan 
may stipulate work conducted entirely at home or may combine home and school 
based study. Project based studies utilizing Problem-Based Learning and Multi 
Intelligences Theory strategies will be encouraged. Twindly Bridge offers a variety 
of sessions & workshops that are supplementary or extracurricular in nature. 
They enhance the student’s home learning and provide an opportunity for 
students to explore their interests. Sessions & workshops can be an element of 
the Individual Learning Plan but do NOT fulfill course requirements on their own 
and are not assigned a grade or awarded credit by the facilitator. 
 
The Course of Study: 

1. Lists the student’s courses, anticipated credits, schedule, activities, 
curriculum, and any other materials that will be used 

2. Outlines the method of assessment for each course 
3. Is a working document that should be a true reflection of the current course 

of study? Note: Fifty percent of course work that a student takes must be 
taken in core courses. 

4. Serves as a guideline for ensuring that purchases and reimbursements 
relate directly to the student’s educational activities 
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Amendments to the Course of Study must be pre-approved by your Advisor. 
 
****DEADLINE**** 

All Semester 1 Course of Study amendments: Due 2 weeks after the end of 
Quarter 1 

All Semester 2 Course of Study amendments: Due 2 weeks after the end of 
Quarter 3 

 
Mandated Testing 
 

Students will be scheduled for State and District mandated testing. Parents may 
withdraw their children from a standards-based assessment or tests. 
 
Curricular Materials 

 

Twindly Bridge approves a wide variety of materials to support the philosophy of 
choice in education. Twindly Bridge Advisors are familiar with a wide variety of 
vendors and local resources and are available for consultation concerning 
appropriate curricula choices. Curricula chosen by Twindly Bridge parents must 
support the Individualized Learning Plan. All materials are subject to Academic 
Policy Committee approval. 
 
State regulations 4AAC33.421 (g)(4) prohibit school district purchase or 
reimbursement of religious, partisan, sectarian, or denominational curriculum 
materials. Parents may choose to use the above referenced materials; however, 
Twindly Bridge will not reimburse parents for the purchase. 
 
All new curricula will be submitted to be reviewed by the Curriculum Committee 
and requires approval by the Twindly Bridge Charter School Academic Policy 
Committee. 
 
Grade Level Placement 

 

Twindly Bridge will accept Kindergarten students who are at least five years old by 
September 1st of each school year. Grade level placements up to and including 
grade 8 will be based on age and skill assessment, unless otherwise specified by 
the parent. High School students will be placed in a grade according to the number 
of years enrolled in high school. 
 
Grading 

 

All posted grades are expected to meet Alaska state requirements. TBCS 
recognizes that parents may use many different methods of grading. To ensure 
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compliance, a certified TBCS Advisor will review documentation of each student’s 
work and verify the final grade to be posted. 
 

Each graded course listed in the student’s course of study requires documentation 
of the recorded grade. Parents must report on the student’s work or progress 
quarterly as well as attend both face-to-face Semester grade conferences and 
submit work samples as described in the student’s ILP. 
 

Institutionally graded courses will be recorded on the student’s official record as a 
transfer course from that institution. 
 
Examples of grade documentation are: 

1. Written samples reflecting knowledge, mastery or progress of concepts 
2. Assessments such as quizzes, tests, chapter reviews 
3. Report from an educational institution or vendor 
4. Portfolios, Projects 
5. Activity logs of volunteer time, work hours, physical education activities 
6. Oral presentations 

 
All grades will be based on completion of the standards in the Alaska state 
requirements for that course. In some cases, an appropriate amount of time spent 
learning a subject may be the basis for earning the grade. 
Examples: 

1. Math – Completion of the approved textbook 
2. P.E. – 75 hours of approved, documented physical activity = semester 

completion 
3. Music – based on a combination of instruction, practice and performance 

time 
 

Student Allotments 

 

We have open enrollment beginning July 1. After the 3rd week of the count period, 

students may still enroll; however, no allotment will be available. 

1. Allotment Amount per Student is $2,200 Juniors & Seniors will have will 
have an allotment of $2,500. 

2. Prior to Oct. 31st, parents may access half of their student’s allotment for 
ILP supported purchases. 

3. Students who enroll for their fifth year or more of High School can use 
allotment funds only for courses required for graduation or to meet I.E.P. 
requirements. All expenditures for fifth year students must be pre-approved 
and subject to the discretion of the advisor. The intent of this policy is to 
discourage postponing graduation in order to obtain additional allotment 
funds. 

4. The allocation may be used for resources deemed appropriate and 
reasonable that fulfill the curriculum requirements of the Matanuska- 
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Susitna Borough School District. 

5. Fund transfers between student allotments may be approved on a case by 
case basis. A maximum of ½ of the student allotment may be used for a 
fund transfer. 

6. Siblings of pre-school age (4 years old by September 1 of the current 
school year) may utilize up to $300/year of an enrolled student. Pre-School 
siblings must have enrollment forms and proof of age on file with TBCS 
before processing request. 

7. Twindly Bridge maintains a detailed account of allotment funds available for 
each student enrolled. This information will be available to parents through 
the school office. 

8. Allotment funds not expended will carry over into the next school year and 
continue to stay with the student as long as they are continuously enrolled 
at TBCS. Remaining funds at graduation and students that withdraw 
remain with TBCS. 

 

Purchasing Procedures 

 

Textbooks, equipment, and other curriculum materials purchased with state 
money, including money provided to the parent through a fund account, are 
property of the district. Materials that are not consumables must be returned to the 
district when the student leaves the program for any reason. 
 
There are 3 ways that purchases from allotments are processed: purchase 
orders, parent reimbursements and shelf stock purchases. All purchases must 
align with the ILP. Each method maintains the same purchasing guidelines stated 
below. Please refer to the back of the Pre-Approval form and the Parent 
Reimbursement form for detailed instructions. 

1. Purchase Orders: Parent can place an order thru TBCS. The order is 
placed and paid by TBCS and deducted from the student’s allotment. This 
method requires no out of pocket expense for the parent, however does 
require processing time and limits vendor choice. 

2. Parent Reimbursement: Parent makes a purchase and requests 
reimbursement from TBCS. This method requires the parent to pay out of 
pocket and provide documentation of purchase. 

3. Shelf Stock Purchases: Parent purchases items directly from TBCS such 
as items from the parent resource room or the scholastic book fair. This 
method requires no out of pocket expense for the parent, however is 
limited to stock on hand. 

 
Purchasing Guidelines 

 

1. The academic year begins on July 1 and ends on June 30. All purchases 
and services must occur within the academic year. Receipts dated prior to 
July 1 cannot be considered for the current school year. 
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2. Parents acknowledge that all materials purchased or reimbursed with District 
funds are the property of TBCS. Appropriate use and maintenance of these 
materials is the responsibility of the parent. 

3. All non-consumable materials will be required to be returned or purchased 
upon withdrawal or graduation from TBCS. 

4. If an item is returned to a manufacturer/supplier, lost or stolen, TBCS must be 
notified or it will remain on your inventory. 

5. Items purchased may not be discarded, donated or resold without written 
permission from TBCS. 

6. Proficiency levels in core area standards are used in developing a 
student’s ILP. Requests for purchases and reimbursements must be 
aligned instructionally with the student’s ILP. 

7. For students who are not proficient in the core areas of math, reading, and 
writing, a plan shall be developed by the advisor and parent for each core area 
in which proficiency has not been met and monthly progress meetings must be 
held. 

8. No reimbursements/purchase requests can be considered prior to student 
enrollment approval and an approved ILP. Every purchase or reimbursement 
must be directly related to the ILP. 

9. Materials purchased are intended for use in the current school year, 
however can be kept for use until withdrawal or graduation from TBCS. 

10. Purchasing deadlines will be determined each year based on District 
accounting deadlines. No exceptions can be made. 

11. Senior purchasing deadline will be March 1 of each school year. All 
Purchase order and/or reimbursement requests must be turned in by this 
date. 

12. Final approval of all spending is subject to principal approval. 
 

Non-Allowable & Allowable Purchases 

 

Twindly Bridge supports the parent’s individual choices for curriculum and educational 
materials. All purchases from student allotment funds must relate directly to the 
student’s Individualized Learning Plan and align with the State of Alaska standards for 
education. Following are the guidelines for non-allowable and allowable purchases: 
 

We cannot pay for or provide money for: 

 

1. Services or materials that do not reasonably relate to the delivery of the 
students’ instructional needs. 

2. Partisan, sectarian (religious), or denominational doctrines may not be 
purchased with public funds 

3. Taxes 
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Following are allowable Expenses:  Pre-Approval required 

 

 Single items costing over $100 with the exception of curriculum listed on 
your ILP (example: printers, graphing calculators, cameras, 
instruments). 

 Services (example: test prep courses, tutoring, assessments, horse 
riding lessons) 

 Parent training. A maximum of $200 per family per year for parent 
instruction training and must be directly connected to their students ILP 
in the subjects of reading, writing or math. Training may be approved 
as an allotment expenditure on a case by case basis and only the cost 
of tuition may be allowed. 

 Out-of-State receipts while on family travel. (example: museum & tour 
entrance fees, zoo entrance, National parks entrance) 

 Repairs of equipment should always be pre-approved. Allotments 
cannot be used for the repair of equipment not owned by TBCS. 

 

 

No pre-approval required if included in the IEP 

 

 

1. Curriculums, courses, texts, Advisor manuals and/or supplements 
2. School supplies (example: paper, pencils, rulers, notebooks, ink, basic 

calculators) 
3. Curriculum Supplies (example: workbooks, references, resource books) 
4. Photocopying (please be aware of copyright infringements) 
5. Computer hardware & software under $100 (example: disks, external hard 

drive, printer, audio headset, flash drive, photo editing software) 
6. Internet Access fees (example: up to $125 per month) 
7. Instruments under $100 (example: recorder, harmonica, keyboard) 

 
Reimbursement Procedure 

Reimbursements require approval. The parent will complete the Twindly Bridge 
reimbursement form and provide ORIGINAL receipts to the Twindly Bridge office. 

1. A minimum of $100 in receipts is required for reimbursement. 
2. Original receipts (includes invoices, statements or other submitted proof of 

payment information) must support the student’s Individualized Learning Plan 
procedures. Parents are encouraged to keep their own copies before 
submitting documentation to the Twindly Bridge office to facilitate 
reconciliation in the event of a discrepancy. 

3. Sales tax cannot be reimbursed. 
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4. Receipts, invoices, and sales slips are ALL VERIFIED. Receipts should clearly 
indicate vendor name, paid by whom, amount, what it is for, a date. Fraudulent 
submissions are a crime and will be reported to law enforcement officials. 

5. Price tags, estimates, receipt copies, & check carbons are NOT acceptable 
receipts. 

 

Academic Year 

 

TBCS calendar is aligned with the Mat-Su Borough School District High School 
calendar. 

 Advisor workdays: Building open - sessions held 

 Professional Development Days: Building closed - no sessions held 

 Holidays: Building closed – no sessions held 

 Vacations: Building closed – no sessions held 

 Parent Conference Days: Building open – sessions held 

 

TBCS Sessions & Workshops 

 

Twindly Bridge offers a variety of sessions & workshops that are supplementary or 

extracurricular in nature. They enhance the student’s home learning and provide an 

opportunity for students to explore their interests. Sessions & workshops can be an 

element of the Individual Learning Plan but do NOT fulfill course requirements on their 

own and are not assigned a grade or awarded credit by the facilitator. They cover a 

wide variety of topics and content areas, vary in length and are led by parent 

volunteers, district staff and community vendors. 

 

TBCS Special Events 

 

Twindly Bridge encourages partnerships between home, school, and community. We 
offer many special events such as field trips, family events and school socials. 
Additionally, Twindly Bridge maintains several business partnerships, which may 
provide educational opportunities for our students. Parent involvement committee 
assist the school for special events. 
 

Parent Volunteers 

 

We encourage parents to volunteer a minimum of four hours a month at TBCS. We 
always have work to share and your contribution helps make our school a better place 
for students.  Examples of ways you can help: 
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1. APC Board Member 
2. Volunteer for a committee 
3. Help with lunch time such as food sales, clean-up & recess monitor 
4. We need dedicated parents to volunteer to lead sessions 
5. We need dedicated parents to volunteer to lead workshops 
6. Office help such as filing, phones, making signs 
7. Cleaning of school such as windows, walls and surfaces 

 
 

High School Graduation Requirements 

 

Twindly Bridge High School Graduation requirements are aligned with those of the Mat-
Su Borough School District. Please consult a certified TBCS Advisor as each 
graduating class may have different graduation requirements as determined by the 
School Board. 
 
Seniors wishing to graduate must be enrolled a minimum of one quarter at TBCS. In 
addition, seniors may earn a maximum of 4 credits per semester. The maximum may 
be exceeded on a case by case basis with advisor and principal approval. 
 
 

Transcripts 

 

The term “Transcript” refers to the record of courses, grades, and credits for all school 
students. Transcripts are based on work completed with Twindly Bridge, approved 
vendors, and official records received from other high schools attended. Transcripts 
are prepared and sent by the registrar upon request. Please allow a minimum of two 
weeks for transcript requests to be processed. All transcript requests must be made to 
the Twindly Bridge office. 
 
Twindly Bridge is not responsible for obtaining course credit information from outside 
vendors. It is your responsibility to ensure that Twindly Bridge receives this 
information. 
 

Special Education 

 

Before enrolling a student in Twindly Bridge who is eligible for special education 
services, an IEP meeting must be held to ensure student needs are addressed 
completely and are in compliance with the student’s Individualized Education Plan. In 
most situations, special education services will be provided by the parent at home. 

 

Withdrawal Procedures 
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A parent may withdraw their student from Twindly Bridge at any time by notifying our 
office, completing a withdrawal form, and returning or purchasing any non- consumable 
materials. 

 

All non-consumable materials purchased with allotment funds must be returned to 
Twindly Bridge.  A list of returnable items may be obtained thru the office. 
Parents will be financially liable for requested materials and/or equipment that are 
missing or damaged. If materials are not returned within 30 days, a notification will be 
sent requesting the return of the materials.  
 
Purchase requests dated on or after the withdrawal date will not be honored. 
Reimbursement requests must be submitted within 1 month after the date of withdrawal 
(but prior to May 1) and all receipts must be dated prior to the date of withdrawal. 
 
When financial records are clear, your withdrawal from TBCS can be processed and 
the new school can complete your enrollment. 

 
Release of Records 

 

In compliance with the Family Education Rights and Privacy Act of 1974, Twindly 
Bridge will request records from a student’s indicated previous school. Parents and 
legal guardians have the right to see, obtain copies from, and contest the contents of 
education records. Upon parent/guardian request, notice of transfer to another school, 
or a request for records from another educational institution, Twindly Bridge will forward 
education records in accordance with school district policy. 
 

Non-Discrimination 

 

No parent, guardian, student, applicant, or employee shall be discriminated against. 
Twindly Bridge and the Mat-Su Borough School District comply with all Federal and 
State Anti-Discrimination Statutes and Regulations. 
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Computer & Internet Use 

 

All students must have a computer use agreement approved by the parent and student 
before school internet access will be granted. Refer to the computer use agreement in 
the District Student Handbook for details of user, parent, school and district 
responsibilities. 

 

UAA Scholars nominations 

 

Twindly Bridge Charter School has established the following criteria for determination 
of UA Scholars: 

UA Scholars will be determined after the final GPA (grade point average) and rank has 
been completed for Semester 2 of each junior year. A student’s cumulative GPA will be 
used for determining rank. Determination for UA Scholars will be based on only the 
enrolled students who are in junior standing at the end of the year; and are ranked in 
the top 10% of those students; and currently enrolled at Twindly Bridge Charter School 
for their Senior Year. 

In the event of a tie, weighted grades will be used. Classes to be weighted are as 
follows: 
 

 Upper Level High School Math Classes (Algebra II, Trigonometry, 
Calculus) 

 Two or more years of High School Foreign Language 

 Core Academic Classes graded by an outside source (Math, English, 
Social Sciences, Science) 

 AP (Advanced Placement Classes) 

 Core Academic College Classes (Math, English, Social Sciences, Science) 

Important Dates and Deadlines during a student’s Senior year: 

 October 1 Deadline for TBCS to complete online designation process. 

 May 1 Deadline for Scholars to submit an application for admission to 
any University of Alaska campus. 

 

Students will be notified of this policy when they enter the 8th grade. 
 

Conflict Resolution Procedures 

 

Conflict resolution is an opportunity for parents, Advisors and staff to work out 
concerns or possible conflicts at Twindly Bridge. This procedure is meant to address 
the needs of all parties in a positive, respectful and clear manner. It is not a 
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disciplinary action. 
 
If a concern or conflict occurs that cannot be solved in an informal manner, the 
following progressive steps must be followed. 
 
Step 1: Parent(s) will notify the staff member verbally, at an appropriate time to voice 

specific concerns and resolve issues. Parent(s) and staff member will acknowledge 

this as a formal meeting and Step 1 of the Conflict Resolution Procedure. 

Step 2: If resolution has not occurred at Step 1: Parent(s) will schedule a second 
meeting to give the staff member a written statement of their concerns, as well as 
possible solutions. If both parties agree to the solution, the resolution will be put in 
writing, and signed by both parties. 
 
Step 3: If resolution has not occurred at Step 2: Parent(s) and the staff member will 
schedule a conference with the principal. Both parties will present their viewpoint in 
writing with suggested solutions.  The principal will decide upon a course of action that 
is in the best interest of the school. 
 
Step 4: If resolution has not occurred at Step 3: Parent(s) will file a Conflict Resolution 
Form with the Chair of the APC Board.  The APC Board will meet in executive session 
at the next regular APC Board meeting to review the Conflict Resolution Form.  Any 
vote, action or decision taken by the APC Board will occur in public session. If attempts 
made to resolve the conflict through these 4 steps does meet the needs of the 
Parent(s), the option to transfer to another school should be considered.  Twindly 
Bridge is a school of choice. 
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Appendix F:  Addressing State Content Standards 
 

The following tables are available at the State of Alaska’s Department of Education webpage under the section “Report Card to the 

Public”.       https://education.alaska.gov/ReportCardToThePublic/.  These tables illustrate Twindly Bridge’s progress in addressing the 

State of Alaska content standards.  

 

The first two tables, Table A and Table B, compare the achievement of Twindly Bridge students to the Mat-Su School District and the 

State of Alaska in the subjects of English/Language Arts (ELA) and mathematics for the 2017-18 school year. 

 

Table C shows two year trends in the data. 

 

Table D shows the academic progress in ELA and mathematics for the 2017-18 school year. 

 

Table E shows the academic achievement information for the 2016-17 and the 2017-2018 school year. 

 

Table F shows the 4 year and 5 year graduation rates. 

 

Table G shows the participation rates for the 2017-18 school year. 

 

Table H compares Twindly Bridge’s attendance, graduation and dropout rates with the Mat-Su Borough School District for 2017-18 

school year.  Table H chart displays the information in a circle pictograph. 

 

 

https://education.alaska.gov/ReportCardToThePublic/
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Table A - ELA

Total 

Tested

Demographic School District State School District State School District State School District State School School District State

All Students 12.35% 12.07% 10.25% 44.44% 39.29% 32.11% 20.99% 28.44% 27.62% 22.22% 20.20% 29.99% 81 33.89% 84.90% 91.54%

Male 12.24% 9.58% 8.47% 42.86% 36.70% 29.94% 22.45% 29.78% 27.63% 22.45% 23.94% 33.92% 49 39.20% 85.36% 91.68%

Female 12.50% 14.80% 12.13% 46.88% 42.12% 34.42% 18.75% 26.98% 27.60% 21.88% 16.10% 25.81% 32 28.07% 84.40% 91.40%

African American * 5.71% 4.51% * 27.14% 26.55% * 35.71% 32.55% * 31.43% 36.38% 0 0.00% 90.32% 94.58%

Alaska 

Native/American 

Indian

* 6.12% 2.44% * 32.43% 15.18% * 32.51% 25.79% * 28.94% 56.59% 2 16.67% 88.23% 95.36%

Asian/Pacific 

Islander

* 9.57% 6.59% * 33.33% 27.58% * 35.11% 33.16% * 21.99% 32.32% 1 14.29% 89.81% 96.75%

Caucasian 13.89% 13.57% 16.12% 43.06% 41.58% 41.70% 19.44% 26.84% 25.54% 23.61% 18.01% 16.64% 72 35.82% 83.59% 87.53%

Hispanic * 8.13% 7.42% * 37.80% 31.35% * 34.55% 32.55% * 19.51% 28.61% 2 50.00% 86.32% 93.90%

Two or More 

Races

* 15.58% 8.93% * 37.47% 34.03% * 27.99% 30.91% * 18.96% 26.13% 4 28.57% 88.07% 94.79%

Economically 

Disadvantaged

0.00% 7.25% 4.56% 46.15% 32.93% 23.61% 30.77% 32.47% 29.77% 23.08% 27.35% 42.02% 13 27.66% 87.77% 92.99%

Not Economically 

Disadvantaged

14.71% 15.71% 16.33% 44.12% 44.09% 41.21% 19.12% 25.40% 25.32% 22.06% 14.79% 17.11% 68 35.42% 82.85% 90.04%

Students With 

Disabilities

0.00% 1.85% 1.74% 16.67% 14.96% 10.80% 16.67% 31.21% 25.22% 66.67% 51.97% 62.24% 6 26.09% 89.49% 92.84%

Disabled With 

Accommodations

* 0.65% 0.86% * 9.03% 8.14% * 18.71% 24.20% * 71.61% 66.81% 2 28.57% 83.33% 95.19%

Students Without 

Disabilities

13.33% 13.80% 11.57% 46.67% 43.41% 35.44% 21.33% 27.97% 27.99% 18.67% 14.82% 24.95% 75 34.72% 84.17% 91.34%

Limited English 

Proficient

* 1.71% 0.71% * 14.73% 7.86% * 35.96% 24.11% * 47.60% 67.04% 0 0.00% 84.88% 96.78%

Not Limited 

English Proficient

12.35% 12.44% 11.73% 44.44% 40.15% 35.88% 20.99% 28.18% 28.16% 22.22% 19.23% 24.23% 81 34.03% 84.90% 90.78%

Migrant Students * 7.84% 4.56% * 34.64% 23.10% * 33.33% 29.08% * 24.18% 43.26% 1 12.50% 85.83% 96.19%

Not Migrant 

Students

12.50% 12.40% 10.77% 45.00% 39.65% 32.94% 20.00% 28.06% 27.48% 22.50% 19.89% 28.77% 80 34.63% 84.83% 91.14%

Advanced Percent Proficient Percent

Below Proficient 

Percent

Far Below Proficient 

Percent Percent Tested

PEAKS 2017-18 
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Table B - Math

Total 

Tested

Demographic School District State School District State School District State School District State School School District State

All Students 6.17% 6.35% 5.57% 25.93% 36.29% 31.04% 53.09% 45.11% 46.24% 14.81% 12.25% 16.97% 81 33.89% 84.56% 91.36%

Male 4.17% 7.08% 6.38% 29.17% 36.03% 30.90% 52.08% 43.98% 44.76% 14.58% 12.91% 17.76% 48 38.40% 85.11% 91.48%

Female 9.09% 5.54% 4.71% 21.21% 36.59% 31.19% 54.55% 46.35% 47.80% 15.15% 11.53% 16.13% 33 28.95% 83.97% 91.24%

African American * 2.88% 2.38% * 18.71% 19.92% * 56.83% 54.82% * 21.58% 22.72% 0 0.00% 89.68% 94.68%

Alaska 

Native/American 

Indian

* 4.00% 1.36% * 29.40% 15.74% * 48.84% 49.75% * 17.76% 33.15% 2 16.67% 88.36% 95.08%

Asian/Pacific 

Islander

* 5.32% 4.23% * 32.27% 27.24% * 48.94% 50.33% * 13.48% 16.77% 1 14.29% 89.72% 97.12%

Caucasian 6.94% 7.11% 8.56% 26.39% 39.03% 40.65% 54.17% 43.32% 41.64% 12.50% 10.54% 9.11% 72 35.82% 83.13% 87.18%

Hispanic * 3.28% 3.66% * 28.69% 28.53% * 54.51% 50.49% * 13.52% 16.88% 2 50.00% 85.76% 94.28%

Two or More 

Races

* 6.55% 5.33% * 32.51% 31.51% * 46.73% 49.18% * 14.22% 13.93% 4 28.57% 88.14% 94.63%

Economically 

Disadvantaged

0.00% 3.41% 2.34% 15.38% 30.05% 21.76% 61.54% 49.88% 51.49% 23.08% 16.66% 24.19% 13 27.66% 87.80% 92.93%

Not Economically 

Disadvantaged

7.35% 8.58% 9.04% 27.94% 41.05% 40.99% 51.47% 41.48% 40.60% 13.24% 8.89% 9.21% 68 35.42% 82.25% 89.74%

Students With 

Disabilities

40% or 

fewer

1.68% 1.29% 40% or 

fewer

12.33% 9.36% 60% or 

more

51.00% 47.27% 40% or 

fewer

34.99% 42.07% 6 26.09% 89.92% 92.69%

Disabled With 

Accommodations

* 0.57% 0.55% * 4.60% 6.27% * 44.25% 47.56% * 50.57% 45.60% 3 20.00% 82.08% 94.89%

Students Without 

Disabilities

6.67% 7.14% 6.24% 28.00% 40.39% 34.42% 52.00% 44.10% 46.07% 13.33% 8.36% 13.06% 75 34.72% 83.71% 91.16%

Limited English 

Proficient

* 3.74% 0.85% * 20.75% 10.84% * 43.88% 47.11% * 31.63% 39.82% 0 0.00% 85.95% 97.14%

Not Limited 

English Proficient

6.17% 6.44% 6.32% 25.93% 36.85% 34.23% 53.09% 45.15% 46.10% 14.81% 11.56% 13.36% 81 34.03% 84.51% 90.51%

Migrant Students * 5.08% 2.68% * 35.57% 23.91% * 45.90% 50.41% * 13.44% 23.00% 1 12.50% 85.55% 95.97%

Not Migrant 

Students

6.25% 6.44% 5.84% 26.25% 36.35% 31.69% 53.75% 45.05% 45.85% 13.75% 12.16% 16.41% 80 34.63% 84.49% 90.96%

Advanced Percent Proficient Percent

Below Proficient 

Percent

Far Below Proficient 

Percent Percent Tested

PEAKS 2017-18 
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2016-2017 2017-2018

All Grades 48.72% 71.43%

Grade 4 53.33% 69.23%

Grade 8 26.67% *

Grade 10 75% or more *

2016-2017 2017-2018

All Grades 54.90% 56.79%

Grade 3 47.06% 30.00%

Grade 4 62.50% 63.16%

Grade 5 43.75% 64.29%

Grade 6 76.92% 60.00%

Grade 7 66.67% 64.29%

Grade 8 37.50% 50.00%

Grade 9 60% or more 50.00%

2016-2017 2017-2018

All Grades 24.00% 32.10%

Grade 3 29.41% 30.00%

Grade 4 20.00% 31.58%

Grade 5 31.25% 35.71%

Grade 6 30.77% 40.00%

Grade 7 25% or fewer 42.86%

Grade 8 20% or fewer 40% or fewer

Grade 9 40% or fewer 25% or fewer

All Grades and by Grade

Grade

Math

Table C - Two-Year Trend Data

All Grades and by Grade

Grade

Science

All Grades and by Grade

Grade

ELA
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Student Group

Rate 

(%) Student Group

Rate 

(%)

All Students 62.5 All Students 45.31

African 

American

N/A African 

American

N/A

Alaska 

Native/American 

Indian

* Alaska 

Native/American 

Indian

*

Asian/Pacific 

Islander

N/A Asian/Pacific 

Islander

N/A

Caucasian 64.91 Caucasian 47.37

Hispanic * Hispanic *

Two or More 

Races

* Two or More 

Races

*

Economically 

Disadvantaged

63.64 Economically 

Disadvantaged

45.45

Students With 

Disabilities

* Students With 

Disabilities

*

English Learners N/A English Learners N/A

* Suppressed for student privacy

English Language Arts 

(ELA)
Mathematics

 ̂If the value is less than or equal to 20, the reported value for the 

indicator will be 0. If the value is greater than 80, the reported value 

for the indicator will be 100. The 80/20 rule has been established to 

protect student privacy in Alaska’s smaller schools. However, for the 

system to be fair to all schools, this suppression rule must be applied 

consistently to every school.

Table D - Academic Progress 2017-2018
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Student Group

2016-2017 

Proficient 

(%) Info

2017-2018 

Proficient 

(%) Info Difference

Interim 

Target 

(%)Info

Interim 

Target 

Met Student Group

2016-2017 

Proficient 

(%) Info

2017-2018 

Proficient 

(%) Info Difference

Interim 

Target 

(%)Info

Interim 

Target 

Met

All Students 23.18 20.27 -2.91 3.84 No All Students 0 ^ 0 ^ 0 5 No

African American * * * * N/A African 

American

* * * * N/A

Alaska 

Native/American 

Indian

* 0 ^ * * N/A Alaska 

Native/American 

Indian

* 0 ^ * * N/A

Asian/Pacific 

Islander

* * * * N/A Asian/Pacific 

Islander

* * * * N/A

Caucasian 24.21 21.39 -2.82 3.79 No Caucasian 0 ^ 0 ^ 0 5 No

Hispanic * * * * N/A Hispanic * * * * N/A

Two or More 

Races

33.33 0 ^ -33.33 3.33 No Two or More 

Races

33.33 0 ^ -33.33 3.33 No

Economically 

Disadvantaged

0 ^ 0 ^ 0 5 No Economically 

Disadvantaged

0 ^ 0 ^ 0 5 No

Students With 

Disabilities

0 ^ 0 ^ 0 5 No Students With 

Disabilities

0 ^ 0 ^ 0 5 No

English Learners * * * * N/A English 

Learners

* * * * N/A

English Language Arts (ELA)

Table E - Academic Achievement Info

Mathematics

* Suppressed for student privacy

 ̂If the value is less than or equal to 20, the reported value for the indicator will be 0. If the value is greater than 80, the reported value for the indicator will 

be 100. The 80/20 rule has been established to protect student privacy in Alaska’s smaller schools. However, for the system to be fair to all schools, this 

suppression rule must be applied consistently to every school.
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Student Group

2016-2017 

Grad Rate 

(%)

2017-2018 

Grad Rate 

(%) Difference

Interim 

Target 

(%) Info

Interim 

Target 

Met Student Group

2016-2017 

Grad Rate 

(%)

2017-2018 

Grad Rate 

(%) Difference

Interim 

Target 

(%) Info

Interim 

Target 

Met

All Students 64.71 70 5.29 67.24 Yes All Students 69.23 80 10.77 71.61 Yes

African American * N/A * * N/A African American N/A * * N/A N/A

Alaska 

Native/American 

Indian

N/A * * N/A N/A Alaska 

Native/American 

Indian

* N/A * * N/A

Asian/Pacific 

Islander

N/A * * N/A N/A Asian/Pacific 

Islander

N/A N/A N/A N/A N/A

Caucasian 66.67 68.75 2.08 69 No Caucasian 72.73 84.62 11.89 74.75 Yes

Hispanic N/A N/A N/A N/A N/A Hispanic N/A N/A N/A N/A N/A

Two or More 

Races

* N/A * * N/A Two or More 

Races

* * * * N/A

Economically 

Disadvantaged

* * * * N/A Economically 

Disadvantaged

N/A * * N/A N/A

Students With 

Disabilities

N/A * * N/A N/A Students With 

Disabilities

* N/A * * N/A

English Learners N/A N/A N/A N/A N/A English Learners N/A N/A N/A N/A N/A

5-Year Graduation Rate Info

Table F - Graduation Rate

4-Year Graduation Rate Info
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Subgroup Target

2017-2018 

FAYInfo

2017-2018 

Tested Info

Participation 

Rate (%)

Target 

Met? Subgroup Target

2017-2018 

FAY Info

2017-2018 

Tested Info

Participation 

Rate (%)

Target 

Met?

All Students 95% 233 80 34.33 No All Students 95% 233 80 34.33 No

Male 95% 122 48 39.34 No Male 95% 122 47 38.52 No

Female 95% 111 32 28.83 No Female 95% 111 33 29.73 No

African 

American

95% 1 0 0 N/A African 

American

95% 1 0 0 N/A

Alaska 

Native/American 

Indian

95% 12 2 16.67 No Alaska 

Native/American 

Indian

95% 12 2 16.67 No

Asian/Pacific 

Islander

95% 6 1 16.67 No Asian/Pacific 

Islander

95% 6 1 16.67 No

Caucasian 95% 196 71 36.22 No Caucasian 95% 196 71 36.22 No

Hispanic 95% 4 2 50 N/A Hispanic 95% 4 2 50 N/A

Two or More 

Races

95% 14 4 28.57 No Two or More 

Races

95% 14 4 28.57 No

Economically 

Disadvantaged

95% 45 13 28.89 No Economically 

Disadvantaged

95% 45 13 28.89 No

Students With 

Disabilities

95% 25 9 36 No Students With 

Disabilities

95% 25 9 36 No

English Learners 95% 0 0 N/A English Learners 95% 0 0 N/A

Migrant Students 95% 8 1 12.5 No Migrant Students 95% 8 1 12.5 No

Table G - Participation Rates Info

English Language Arts (ELA) Mathematics
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Subgroup

Attendance 

Rate

Graduation 

Rate

Dropout 

Rate Subgroup

Attendance 

Rate

Graduation 

Rate

Dropout 

Rate

All Students 99.97% 70.00% 2.27% All Students 93.31% 83.23% 1.76%

Male 99.97% 81.82% 0.00% Male 93.29% 81.98% 2.09%

Female 99.96% 55.56% 5.26% Female 93.34% 84.64% 1.40%

African American 100.00% n/a 0.00% African American 93.06% 71.88% 1.31%

Alaska 

Native/American 

Indian

100.00% 66.67% 0.00% Alaska 

Native/American 

Indian

92.08% 81.41% 2.28%

Asian/Pacific 

Islander

99.32% 100.00% 0.00% Asian/Pacific 

Islander

93.85% 86.00% 2.25%

Caucasian 99.98% 68.75% 2.68% Caucasian 93.53% 84.82% 1.69%

Hispanic 100.00% n/a 0.00% Hispanic 93.02% 61.70% 1.06%

Two or More 

Races

100.00% n/a 0.00% Two or More 

Races

93.69% 82.81% 1.54%

Economically 

Disadvantaged

100.00% 100.00% 12.50% Economically 

Disadvantaged

91.68% 78.11% 1.81%

Not Economically 

Disadvantaged

99.96% 68.42% 0.86% Not Economically 

Disadvantaged

94.40% 85.74% 1.74%

Students With 

Disabilities

99.99% 50.00% 6.25% Students With 

Disabilities

91.86% 63.69% 2.42%

Students Without 

Disabilities

99.96% 72.22% 1.72% Students Without 

Disabilities

93.59% 85.67% 1.66%

Limited English 

Proficient

99.79% n/a n/a Limited English 

Proficient

91.47% 71.43% 3.13%

Not Limited 

English Proficient

99.97% 70.00% 2.27% Not Limited 

English Proficient

93.37% 83.35% 1.73%

Migrant Students 100.00% n/a n/a Migrant Students 92.30% 85.23% n/a

Not Migrant 

Students

99.97% 70.00% 2.27% Not Migrant 

Students

93.39% 83.09% 1.69%

Twindly Bridge Mat-Su District

Table H: Twindly Bridge compared to the Mat-Su School District

2017-18 attendance, graduation and dropout rates 
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Table H Chart 

 

Twindly Bridge 2017-2018 

 
 

  Mat-Su School District 2017-2018 
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Appendix G:  Admission Policy and Procedure 
 

Twindly Bridge is a public school and accepts all applications for enrollment from students 

who are of school age, who reside in the Mat-Su Borough and who are not enrolled in 

another public school.  Twindly Bridge does not discriminate against entering students 

because of disability, race, creed, color, gender, national origin, or religion.  

 

Enrollment openings at Twindly Bridge are first offered to returning students and their 

school age siblings, as long as enrollment is under the school’s cap.  Returning students 

retain their place in the school from year to year by submitting an intent to enroll form each 

spring to Twindly Bridge.  Parents must then complete the district’s enrollment process 

during the district’s registration window.  Parents must submit all documentation required by 

the Mat-Su School District, such as but not limited to: immunization records, a certified copy 

of a birth certificate, and transcripts of grades from outside the district if applicable.  During 

this process, parents would select Twindly Bridge as their choice school.  The registrar then 

accepts the enrollments for any student who is a returning student or their sibling, as long as 

the sibling’s enrollment is under the school’s cap. 

 

Families with new students who would like to enroll in Twindly Bridge must first meet with 

the school administrator.  The school administrator provides them an overview of the schools 

functions, an on-site guided tour of the facilities and answers any questions the parents might 

have.  At that point, their information is kept on a list of possible candidates for enrollment 

and their lottery number is assigned.  When the enrollment cap is reached, students on the 

interested candidate list will be included in the lottery. 

 

In the event that there are more applicants to Twindly Bridge than the enrollment cap can 

accommodate, students with no prior affiliation to the school will be admitted to the school 

on the basis of a lottery, as defined by the guidelines below.  

 

 The lottery applicant pool will consist of new families who submit Twindly Bridge 

applications on or before the application deadline of March 31st each year.  These families 

would have meet with the principal and have been assigned a lottery number prior to 

March 31st 

 

 The first number drawn will be the first family selected.  Then the families will be listed 

in order drawn until the enrollment cap is reached.  Those families will be defined as 

being selected by the lottery.  After the needed number of families to reach the cap has 

been selected, the remaining family application numbers will be drawn until the final 

number is drawn.  Those families will be placed on a waiting list in order of their lottery 

number was drawn.  This list will be used to determine admission as additional 

enrollment openings become available. 

 

 Exemptions to the lottery process are: 

o Currently enrolled and continuing students who return an intent to enroll form by 

March 31st  
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o Siblings of currently enrolled students who return an intent to enroll form by 

March 31st as long as the cap has not been reached. 

o Principal discretion  
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Appendix H:  Enrollment and Waitlist Numbers 
 

 

 
 

Please Select your School:

Total

FY13 ADM 19.00    25.00    30.00    29.55    32.00    21.00    27.00    25.00    18.30    21.00    21.25    8.00     15.00    292.10   

FY14 ADM 26.35    22.35    19.35    30.55    30.00    25.00    21.00    20.00    15.50    15.00    16.50    15.00    5.00     261.60   

FY15 ADM 23.55    37.00    35.30    27.45    34.00    28.65    28.00    23.75    19.55    19.00    16.00    9.00     16.00    317.25   

FY16 ADM 46.50    37.00    42.00    38.00    34.00    43.25    37.00    28.15    23.00    18.80    21.00    14.00    11.00    393.70   

FY17 ADM 55.35    58.70    45.00    45.15    35.00    44.35    33.00    37.00    27.00    19.85    20.00    19.00    12.00    451.40   

FY18 ADM 61.00    73.00    54.00    58.00    40.00    46.00    40.00    37.00    36.00    32.00    18.00    16.00    14.00    525.00   

FY19 Projected 61.00   73.00   54.00   58.00   40.00   46.00   40.00   37.00   36.00   32.00   18.00   16.00   14.00   525.00  

FY19 Current FTE 54.00    58.89    56.00    58.00    35.00    49.00    34.00    35.00    35.00    25.00    15.81    10.00    11.00    476.69   

FY20 Projection 40.00   50.00   50.00   50.00   50.00   32.00   49.00   34.00   35.00   35.00   25.00   15.00   10.00   475.00  

Projected Intensive Student Count

Please fill out and return to the Budget Department no later than noon on Friday, October 19th.

1-

2-

3-

4-

5-

K

Please use whole numbers only - no decimals or partial FTE.

Save the file as "FY20 Projected Enrollment <Insert School here> YYYYMMDD".

         e.g. FY20 Projected Enrollment Midnight Sun 20181018

Fill in the empty yellow cells with your projected enrollment for each grade level at your school (once you input a number the yellow fill will go 

away).

Select your School from the Drop Down Menu.

Input the number of students classified as Intensive  that you expect for FY20. 

Charter School Next Year Enrollment Projection Worksheet

12111098765432

065  Twindly Bridger Charter

1
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Appendix I:  Budget Summary and Financial Plan 
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Appendix J:  Transportation Policy 
 

No regularly scheduled transportation is provided for the students at Twindly Bridge Charter 

School.  The Academic Policy Committee purchased a school van to provide transportation for 

certain field trips or community educational activities; the van is not used to transport students 

to and from the school.  If parents decide to attend sessions or workshops they must provide 

their own transportation to the school. 
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Appendix K:  APC Goal Setting Workshop 
 

Academic Policy Committee 

Training & Goal Setting 
 
 

Workshop Report 

 
June 4, 2018  

Wasilla, Alaska 

 
 

 

Facilitated by:  

Lon Garrison 

School Improvement Coordinator 
Association of Alaska School Boards  
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Agenda 
 

Monday 9:00 am to 4:00 pm 

1. Introductions & overview 

2. APC and Principal Roles and Responsibilities 

a. Discussion & review 

b. Oversight vs. Overstep Activity 

3. Review of the Twindly Bridge APC Bylaws 

4. Setting APC goals for the year (2018-19) 

5. Conducting an effective & efficient board meeting 

6. Wrap up and AASB resources for charter schools 
 

Introduction 

Who is here today?  
Raylene Sinnet, Emily Hardy, Jodi Vandike, Lisa Tcheripanoff 
(APC Chair), Karen Olson, Amanda Leonard, John Weetman (principal) – 3 

members were absent 
 

Why are we here? 

Why did you want to be on the Academic Policy Committee (APC) for Twindly Bridge 

Charter School? 

Responses included: I like to be involved in my child’s education, I was not satisfied 
in other schools now I am here and involved, I was a founding member, I want to 
participate and guide the school 

 
What do you hope to see accomplished while you serve on the APC? 

 Successful renewal of the charter and what is best for the school & 

families 

 More MS/HS “real life” programs 

 Make sure we do things correctly 

 Get projects completed 

 More HS activities 
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 Keep the closeness with all our families 

 Obtain a better flow & use of the school with the remodel and 

acquisition of property 

 Retain student attendance in MS/HS and expand programs for those 

students 

 

What skills or perspective do you bring to the APC? 

 Open minded and flexible

 Easy to get people to follow and get on board with an idea

 Am a busy single parent with a background in healthcare. Have served on 

several other boards. Am fairly organized and committed to resolution and 

compromise.

 Like to get things done! Flexible – Focused!

 Mediator – see the bigger picture aside from emotions and personal agendas. 

Base decisions on what are best for kids.  Dedication & time!!

 I like people and kids!

 Open minded but advocate for limited government

 
What Makes an Effective Team? 

The APC reviewed the workbook and briefly discussed the various traits and topics 
pertaining to working as a cohesive and effective team. One piece that was 
discussed and recommended for future workshops was for the APC to conduct a 
facilitated board self-evaluation. All members present agreed that would be very 
useful for the future. 

 

Roles and responsibilities of the principal and APC 

The APC participated in an overview of the roles and responsibilities of the school 
principal and academic policy committee (APC) using the booklet “Board & 
Superintendent Roles and Responsibilities”. 

 
APC members participated in an exercise to evaluate real-life scenarios provided by 
charter principals around the state called Oversight or Overstepping. Each APC 
member analyzed a scenario and reported to the group whether it was an example of 
appropriate oversight or did is cross the line and become overstepping and in some 
cases a really “bad idea”. 
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APC Goal Setting for 2018-19 

 
Twindly Bridge – Looking Back 

 

What significant changes have taken place in the past year? 

 Worked on purchasing property

 Started Block schedule

 Paid off the building

 Due to codes, no longer able to use bldg. for larger events

 Opened a Palmer satellite school

 
What major changes have taken place in the past 3-5 years? 

 Using digital means for scheduling and notices

 Less advisor involvement with each student

 Seeing less parental involvement

 New principal

 Enrollment has doubled!

 
What is the major strength of our school? 

 Principal and staff

 Structured activities on site

 The many class options for elementary students

 Our archery & shooting programs 
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Twindly Bridge – Looking Forward 

 
How could the school improve the way it works? 

 Would like to see more opportunities for HS/MS 

students (more class options and more career – 

technical education (CTE) options)

 Creating community partners

 Improve the bldg. layout

 Website updates and keeping it updated

 More effectively communicate the resources we have

 Greater outreach to parents regarding programs & resources

 Better use of the lobby TV for information sharing

 
What changes or challenges await the school? 

 Ability to purchase the shop property?

 Currently at maximum enrollment – waiting list

 Learning how to most effectively use the bldg.

 Retaining  MS/HS students

 Having too many projects at one time

 
How can the school better serve students & parents? 

 More and better planning

 More integration of the community & school

 Year-round  schooling options

 Focused sessions on math & reading

 More CTE & computer science options

 Install sprinklers in the bldg. so it can be used for larger event

 
What might be opportunities for improvement, efficiency, or innovation? 

 Move to an automated allotment reimbursement system

 More collaboration and partnering with other charters to utilize each other’s 

strengths more effectively

 Develop more partnerships that enrich and help fulfill the school’s mission

 Provide more “on the job” type training, experience and classes 
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Take a look at current APC goals 

 

Examine past goals and evaluate status: 

 

 Achieved
 Continue
 Modify
 Discontinue

Goals Set and Achieved? APC chair Lisa will put on the 
January meeting agenda to check on these goals. 

 
Year One Goals 

Acquire Adjacent Land Continue 
 
Full Time Music Program Continue 

 
Full Time Gardening Program Modify – delay 

implementation of 
this goal 

 
Automotive Program Modify – Small 

Engine Repair 
 
Pottery Program including Kiln  Continue  

Flight School Continue 

Year Three Goals 
Build a Science Portable Room Modify – delay 
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Develop Core Science Program 
Develop Core Math Program Needs further discussion 
Develop Core Writing Program 

 
Scholarships for High School Discontinue 

Life Skill Consumer Economics Program Modify 

Build a Tiny House Coffee Kiosk Modify 
 

Year Ten Goals 
Facility Plan Move to 2018-19 to begin work on planning 

Develop a Campus 
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Twindly Bridge APC 2018-19 Goals  
 

APC Self-improvement goals 
The APC did not set any self-improvement goals but did express interest in 
working on two items: 

 Conducting a facilitated board self-evaluation 
 Reviewing and updating the APC bylaws to better serve the board and 

school 

 
APC Goals for Twindly Bridge Charter School 2018-19 

 
1. The APC will use work sessions to review and update the Twindly 

Bridge Charter School charter and bylaws by July 1, 2019. 

2. The APC will follow these steps to improve our facility in order to 
break ground on our building improvement project in April 2019: 

a. Approve design 

b. Create a non-profit entity to receive funds and property 

c. Canvas adjoining neighborhoods to get approval for zoning 
changes to allow school development 

3. The APC will continue to move forward with high school 
opportunities that focus on science and aviation. 

 


