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Meeting Minutes for Academic Policy Committee Monday November 3, 2025

VI.

VII.

VIIL.

Meeting called to order at 6:01 PM

Determination of a Quorum

a. Members present: Quorum established with all members present: Christa Dooley (Chair),
Shannon Connelly (Vice-Chair), Kami Heisterman (Secretary), Aleah Stein, Karen Olson,
Brandy Crum, and Breanna Kaiser.

Approval of Agenda
a. Motion by Karen Olson, second by Aleah Stein to approve the agenda. Motion carries
unanimously.

Approval of Minutes
a. Motion by Karen Olson, second by Aleah Stein to approve October 6, 2025. Motion carries
unanimously.

Introduction of APC to Audience
a. Amanda Barnette and Amanda Cottle

Persons to be heard on non-agenda items.
a. Requested update on providing parents with an outline of activities or themes for the 10
weeks of sessions. Request made to stream APC meetings.

Administrative Report
a. Principal’s Evaluation Examples: Reviewed last year’s school, district, and Frontier Charter
sample evaluations. Discussed providing rubric examples and a work session in December

Friends of Twindly Report
a. Gaming License application is anticipated to be submitted in December

First Reading
a. AASB Summary Report
i. Draft Vision Statement: “Our vision is empowering homeschool families to personalize
learning through partnership, flexibility, and innovation.”

ii. Proposed Draft Mission Statement: “Our mission is to provide homeschool families
with support, resources, and opportunities to discover who they are, explore new
ideas, and experience meaningful growth together.”

iii. Draft Focus Areas (Goals)

1. Enrich Offerings

2. Grow Volunteer Engagement: suggested change “Volunteerism”
3. Plan for Sustainable Growth (3-5 Years)

4. Strengthen Family Communication
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Xl.

XIl.

Xill.

XIv.

b. Motion made by Kami Heisterman, second by Breanna Kaiser to add the vision and mission
statements to next meetings action item. Motion carries unanimously.

Action Items
a. NA

Committee Reports
a. Curriculum Committee — Breanna Kaiser (Chair)
i. No Report
b. Parent Involvement/Events/Teen Committee — Karen Olson and Kami Heisterman (Co-Chair)
i. Math Night Wednesday November 12t 5:00 PM to 7:00 PM
ii.  Winter Music Performance Tuesday November 18t 6:30 PM to 8:00 PM
iii. Teen Social Wednesday November 19t 5:30 PM to 7:30 PM in the gym
iv. Ice Skating December 3 Wednesday 12:30 PM to 2:30 PM Brett Memorial
v. Alaska Nutcracker Tuesday December 9t 11:00 AM to 12:30 PM Glenn Massay
vi. Pre/Teen holiday Cookie Decorating Wednesday December 10" 4:00 PM to 6:00 PM
vii.  FTC Tournament Friday and Saturday December 12" and 13 Redington High School
viii. Dave and Busters changed to January 14t
ix. Magician’s Nephew Friday January 23" 7:00 PM to 9:00 PM Glenn Massay
c. Session/HS Bridge Classes Committee — Brandy Crum (Chair)
i.  Session Survey
d. Policy Committee — Aleah Stein (Chair)
i.  February work session
e. Plan of Improvement/AK Reads Committee — Shannon Connelly (Chair)
i. No Report
f. Building Committee — Karen Olson (Chair)
i.  Back deck installed on new portables
ii.  Possible walk-through at December meeting
iii. New RAP needed in parking lot

Persons to be Heard on Non-Agenda Items (3 minutes per person, no action will be taken at this

meeting)

a. Amanda Cottle suggested volunteer sign-ups need to be easier to get to and accessible on the
website and activates/clubs need to be expanded beyond Esports.

Future Agenda Items
a. Next meeting Monday December 1, 2025, 6:00 PM to 7:30 PM, Room E
b. Work Session Principal’s Evaluation, Monday December 1, 2025, 5:00 PM to 6:00, PM Room E

Adjournment
a. Motion to adjourn by Karen Olson, second by Shannon Connelly at 7:18 PM, motion carries
unanimously.
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