FINAL Meeting Minutes for Academic Policy Committee FINAL
Generated by John Weetman, Principal
Reviewed by Kami Heisterman, APC Secretary

Meeting Minutes for Academic Policy Committee Monday August 4, 2025

VI.

VII.

Meeting called to order at 6:01 PM

Determination of a Quorum

a. Members present: Quorum established with all members present: Christa Dooley (Chair),
Shannon Connelly (Vice-Chair), Kami Heisterman (Secretary), Aleah Stein, Karen Olson,
Brandy Crum, and Breanna Kaiser.

Approval of Agenda

a. Motion by Karen Olson, second by Breanna Kaiser to approve the agenda with three
additions. Vl.a. Persons to be heard update and Vlll.c. Wireless Telecommunication Devices
and X.a New Portables. Motion carries unanimously.

Approval of Minutes

a. Motion by Karen Olson, second by Aleah Stein to approve April 7, 2025, minutes with changes
to XI. h. ii. to state, “advise the APC of the selected contractor and what would be completed with
the available funds.” Motion carries unanimously with changes.

Introduction of APC to Audience
a. Amanda Cottle, Tina Schmidt, and Heather Rains.

Persons to be heard on non-agenda items.
a. Concerns were voiced about Tuesday’s sessions being changed from full day to AM/PM

Administrative Report
a. Enrollment: 590 currently enrolled, 100 on lottery, 104 on the waitlist
b. Budget: If enrollment reaches 640 and increase of $11,520 will be added from the legislative
veto override.
c. Facilities
i. Portables delivered
ii. HVAC updated
iii. Cabinets installed
iv. Trophy case installed
v. Planter boxes and fence painted
vi. Front driveway resurfaced
vii. Three offices re-painted
d. Graduation Requirements:
i. District office is investigating the need for board policy or charter contract
amendment
ii. Minimum 65 hours required for core classes, 80 for PE, 120 for work study
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VIIL.

Xl

Xll.

New Business
a. 10-week session proposal
b. Goal Setting/Strategic Planning/AASB Anchorage Training
i. Long-Term Planning: Plan and Schedule Strategic Planning for Saturday October 11 at
9:00 AM at the Little Lake House
ii. AASB training for Charter School APCs and Principals in Anchorage on September 12 &
13 - Christa Dooley and Breana Kaiser will attend
c. Wireless Telecommunication Devices
i. Discussed state and district policies 5131.02 and procedures

Old Business
a. Annual Meeting Retreat: emailed docs from retreat to all board members

Action Items

a. Motion made Karen Olson second my Aleah Stein to have one portable designated for
science. Motion passed unanimously.

b. Motion made Brandy Crum second my Kami Heisterman to increase sessions to 10 weeks and
eliminate workshops and survey parents of the change in the winter and the spring. Motion
passed unanimously.

Committee Reports
a. Curriculum Committee — Breanna Kaiser (Chair): no report
i. Noreport
b. Parent Involvement/Event/Teen Committee — Karen Olson and Kami Heisterman (Co-Chair)
i. Jumpstart Thursday August 14t 4:00-7:00PM Curtis Menard Sports Center
ii. Sleepy Hollow Golf Course fun day September 12th
c. Session/Workshop/HS Bridge Classes Committee — Brandy Crum (Chair)
i.  New Orientation Bridge Meeting
ii.  Facilitators Meeting August 21 2:00-4:00PM in the gym
d. Policy Committee — Aleah Stein (Chair)
i.  Bylaws will be reviewed in January
e. Plan of Improvement/AK Reads Committee — Karen Olson (Chair)
i.  Dibbles has replaced AIMSweb, staff will need annual calibration training
f. Building Committee — Karen Olson (Chair)
i.  August 4" meeting with Shannon Connelly, Aleah Stein, Karan Olson Brandy Crum,
Breanna Kaiser, John Weetman, and Eric Rains in attendance
ii. 1.2 million in the current CIP, estimates: roof 320-325K, HVAC 100K, canopy 39-41K,
generator 189-215K, 2 portables 200-300K, shop 400K, fire suppressant and address
system 507-550K
iii.  Parking approximately 70 spaces if the front and side of building is used
iv.  The building committee advises that one of the new portables will be made into a
science classroom, all other preventive maintenance and or upgrades will be on hold
for now.

Persons to be heard on non-agenda items.
a. Amanda Cottle suggested having more weekly detail on the session descriptions
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Xll. Future Agenda Items
a. NA

XIv. Adjournment

a. Motion to adjourn by Karen Olson, second by Kami Heisterman at 8:08 PM, motion carries
unanimously.
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