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FINAL Meeting Minutes for Academic Policy Committee FINAL    
Generated by John Weetman, Principal 
Reviewed by Karen Olson, APC Member 
 
Meeting Minutes for Academic Policy Committee Monday March 2, 2026 
 

I. Meeting called to order at 6:00 PM 
 

II. Determination of a Quorum 
a. Members present: Quorum established with all members present: Christa Dooley (Chair), 

Shannon Connelly (Vice-Chair), Aleah Stein, Karen Olson, Brandy Crum, and Breanna Kaiser 
b. Members absent: Kami Heisterman (excused) 

   
III. Approval of Agenda 

a. Motion by Karen Olson, second by Brandy Crum to approve the agenda. Motion carries 
unanimously. 
 

IV. Approval of Minutes 
a. Motion by Karen Olson, second by Aleah Stein to approve February 2, 2026.  Motion carries 

unanimously. 
 

V. Introduction of APC to Audience 
a. Amanda Barnette and Amanda Cottle 

 
VI. Persons to be heard on non-agenda items. 

a. None 
 
VII. Administrative Report 

a. Battle of the Books - Brandy 
b. Intent to Re-enroll 

i. Current waitlist 267 
c. School Pictures 
d. School Closure Proposals 

i. Larson, Meadow Lakes , and Glacier View 
ii. AS 14.03.255 (14) (d) A school district shall offer to a charter school the right of first 

refusal for a lease of space in an existing school district facility or in a facility within 
the school district that is not currently being used as a public school, if the chief 
school administrator determines the facility meets requirements for health and 
safety applicable to public buildings or other public schools in the district. If the 
school district requires lease payments by a charter school, the school district shall 
negotiate a lease agreement with the charter school for an amount that does not 
exceed the true operational costs calculated on a square foot basis for space leased 
under this subsection. 

iii. School hiring and spending freeze by the superintendent February 20th  
e. Report Card to the Public 

i. Graduation Rate 2025 went from 95% to 52% 
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VIII. Friends of Twindly Report 
f. Members are taking the test for Gaming License application 

 
IX. First Reading 

a. NA 
 

X. Action Items 
a. Calendar 2026-2027 

i. Motion made by Karen Olson, second by Breanna Kaiser, to accept 2026-2027 
Calendar 

 
XI. Committee Reports 

a. Curriculum Committee – Breanna Kaiser (Chair) 
i. No report 

b. Parent Involvement/Events/Teen Committee – Karen Olson and Kami Heisterman (Co-Chair) 
i. Game Night 12 to 14 attendees 

ii. Students requested more Tween/Teen Ice Cream Socials 
iii. Snow sledding at Government Peak 100 to 120 attendees, remind parents that 

students should wear helmets 
iv. Willy Wonka March 27th Glenn Massay 7:00 PM 
v. Ice Skating TBA 

vi. Learn to ski days in Alyeska was a success 5th-48, 12th-51, 19th-37, and 26th-47 
vii. 250 US Anniversary Presenters TBA 

c. Session/HS Bridge Classes Committee – Brandy Crum (Chair) 
i. April Meeting TBA 

d. Policy Committee – Aleah Stein (Chair) 
i. Continued Work Sessions on Bylaws 

e. Plan of Improvement/AK Reads Committee – Shannon Connelly (Chair) 
i. $9,400 planning grant meeting March 19th 1:00-3:00 

f. Building Committee – Karen Olson (Chair) 
i. Continued work in progress for the Science Portable 

ii. New front sign scheduled for summer 
 
XII. Persons to be Heard on Non-Agenda Items (3 minutes per person, no action will be taken at this 

meeting)  
a. Amanda Cottle suggested alternate sledding idea at Hatcher Pass A-Frame restaurant 
 

XIII. Future Agenda Items 
a. Next meeting Monday April 6, 2026, 6:00 PM to 7:30 PM, Room E 
b. Second Work Session on Bylaws, Monday April 6, 2026, 5:00 PM to 6:00, PM Room E 

 
XIV. Adjournment 

a. Motion to adjourn by Karen Olson, second by Shannon Connelly at 7:46 PM, motion carries 
unanimously. 


