Meeting Minutes for Academic Policy Committee
Generated by John Weetman, Principal
Reviewed by Karen Olson, APC Member

Meeting Minutes for Academic Policy Committee Monday February 2, 2026

VI.

VII.

Meeting called to order at 6:00 PM

Determination of a Quorum

a. Members present: Quorum established with all members present: Christa Dooley (Chair),
Shannon Connelly (Vice-Chair), Aleah Stein, Karen Olson, Brandy Crum, and Breanna Kaiser

b. Members absent: Kami Heisterman

Approval of Agenda
a. Motion by Karen Olson, second by Aleah Stein to approve the agenda. Motion carries
unanimously.

Approval of Minutes
a. Motion by Karen Olson, second by Aleah Stein to approve January 5, 2026. Motion carries
unanimously.

Introduction of APC to Audience
a. Tina Schmitt and Amanda Cottle

Persons to be heard on non-agenda items.
a. None

Administrative Report
a. Legislative Update:

i.  Preferred bill introduced by Rep. Alyse Galvin seeks to require correspondence
students who receive money from the state to participate in statewide testing at
rates equivalent to those among traditional public-school students

. FY26 Winter Budget Revision
c. FY27 Initial Budget Due February 13" projected $4,057,491, FY26 $4,044,350 an increase of
$13,141
d. Staffing Needs

i.  Our school’s special education program has grown quickly (43 students with IEPs
plus 4 pending evaluations as compared to 20 students in 2022) The number has
doubled, and the complexity of needs has increased, resulting in over 150
mandatory meetings per year. The current design is no longer feasible.

1. It has become difficult to meet expectations of both special education case
manager and homeschool advisor, as well as their family siblings who do not
have an IEPs.

ii. Recommendation that would help support students, advisors, and families more
effectively.

1. Migrate ILPs from Sped Teacher to new part-time teacher/advisor position

e. Draft Calendar 2026-2027
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VIIL.

Xl.

XIl.

Xill.

XIv.

Friends of Twindly Report
f. Members are taking the test for Gaming License application

First Reading
a. NA

Action Iltems
a. Principal Renewal Contract for 2026-2027
i. After reviewing the principal’s evaluation, a motion was made by Karen Olson, second
by Aleah Stein to renew John Weetman’s principal contract for the 2026-2027 school
year. Motion carries unanimously.

Committee Reports
a. Curriculum Committee — Breanna Kaiser (Chair)
i. Noreport
b. Parent Involvement/Events/Teen Committee — Karen Olson and Kami Heisterman (Co-Chair)
i.  Alyeska Learn to Ski Thursdays
ii. Sledding
iii. Teen Night
iv.  Family Ice Skating
c. Session/HS Bridge Classes Committee — Brandy Crum (Chair)
i.  Summer Field Trips
d. Policy Committee — Aleah Stein (Chair)
i.  Continued Work Sessions on Bylaws
e. Plan of Improvement/AK Reads Committee — Shannon Connelly (Chair)
i. No Report
f. Building Committee — Karen Olson (Chair)
i.  Continued work in progress for the Science Portable

Persons to be Heard on Non-Agenda Items (3 minutes per person, no action will be taken at this
meeting)
a. None

Future Agenda Items
a. Next meeting Monday March 2, 2026, 6:00 PM to 7:30 PM, Room E
b. Second Work Session on Bylaws, Monday March 2, 2026, 5:00 PM to 6:00, PM Room E

Adjournment
a. Motion to adjourn by Karen Olson, second by Shannon Connelly at 7:46 PM, motion carries
unanimously.

February 2, 2026 APC Minutes Page 2 of 2



