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Generated by John Weetman, Principal
Reviewed by Karen Olson, APC Member

Meeting Minutes for Academic Policy Committee Monday January 2026

VI.

VII.

VIIL.

Xl.

Meeting called to order at 6:00 PM

Determination of a Quorum

a. Members present: Quorum established with all members present: Christa Dooley (Chair),
Shannon Connelly (Vice-Chair), Aleah Stein, Karen Olson, Brandy Crum, and Breanna Kaiser

b. Members absent: Kami Heisterman

Approval of Agenda
a. Motion by Karen Olson, second by Aleah Stein to approve the agenda. Motion carries
unanimously.

Approval of Minutes
a. Motion by Karen Olson, second by Aleah Stein to approve December 1, 2025. Motion carries
unanimously.

Introduction of APC to Audience
a. Amanda Cottle

Persons to be heard on non-agenda items.
a. None

Administrative Report
a. Portable Renovation: Portable A will be ready to occupy for second semester sessions
b. Parking Lot: Owner is willing to renew lease for 2026 to 2031

Friends of Twindly Report
c. Members are taking the test for Gaming License application

First Reading
a. Additional Space for Archery: Presented possible lease options

Action Items
a. Principal Evaluation Template
i. Motion made by Karen Olson, second by Breanna Kaiser to adopt the Principal
Evaluation Template, motion carries unanimously.

Committee Reports

a. Curriculum Committee — Breanna Kaiser (Chair)
i. No Report

b. Parent Involvement/Events/Teen Committee — Karen Olson and Kami Heisterman (Co-Chair)
i. Free Family Swim January 12" and 26t
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Xll.

Xill.

XIV.

ii. Family Bowling January 8" 12:00 PM - 2:00 PM
ili. Teen Event Dave and Busters January 14t 4:00 PM to 8:00 PM Anchorage
iv.  Magician’s Nephew Friday January 23 7:00 PM to 9:00 PM Glenn Massay
v. Alyeska Family Learn to Ski February 5, 12th, 19th, and 26"
vi.  Next planning meeting Wednesday January 21t 3:15 PM Room E
c. Session/HS Bridge Classes Committee — Brandy Crum (Chair)
i. Second Semester Sessions
ii.  FY25 198 participants, 503 spots filled, 12 on the waiting list
iii.  FY26 250 participants, 570 spots filled, 34 on the waiting list
d. Policy Committee — Aleah Stein (Chair)
i.  Work Session on Bylaws
e. Plan of Improvement/AK Reads Committee — Shannon Connelly (Chair)
i. No Report
f. Building Committee — Karen Olson (Chair)
i.  New Portable A is on track to be used second semester

Persons to be Heard on Non-Agenda Items (3 minutes per person, no action will be taken at this
meeting)
a. None

Future Agenda Items
a. Next meeting Monday February 2, 2026, 6:00 PM to 7:30 PM, Room E
b. Second Work Session on Bylaws, Monday February 2, 2026, 5:00 PM to 6:00, PM Room E

Adjournment
a. Motion to adjourn by Brandy Crum, second by Karen Olson at 7:30 PM, motion carries
unanimously.
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