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WINDLY BRIDG

Charter Sehool

“@m{:&‘u{l @ bridge between home, school, and conumandty. 7
Academic Policy Committee Meeting
Monday November 3, 2025

6:00 PM-7:30 PM, Room E
Call to order

Determination of a quorum
Approval of the agenda

Approval of October 6, 2025 minutes
Introduction of APC to audience

Persons to be Heard on Non-Agenda Items (3 minutes per person, no action will be taken at this
meeting)

Administrative Report
a. Principal’s Evaluation Examples

Friends of Twindly Report

First Reading
a. AASB Summary Report

Action Items

Committee Reports

Curriculum Committee — Breanna Kaiser (Chair)

Parent Inv/Events/Teen Committee — Karen Olson and Kami Heisterman (Co-Chair)
Session/HS Bridge Classes Committee — Brandy Crum (Chair)

Policy Committee — Aleah Stein (Chair)

Plan of Improvement/AK Reads Committee — Shannon Connelly (Chair)

Building Committee — Karen Olson (Chair)

"9 a0 Ty

Persons to be Heard on Non-Agenda Items (3 minutes per person, no action will be taken at this
meeting)

Future Agenda Items
a. Next meeting Monday November 3, 2025, 6:00 PM to 7:30 PM, Room E

Adjourn
November 2025 APC Agenda



DRAFT Meeting Minutes for Academic Policy Committee DRAFT
Generated by John Weetman, Principal
Reviewed by Kami Heisterman, APC Secretary

Meeting Minutes for Academic Policy Committee Monday October 6, 2025

VL.

VII.

VIII.

Xl.

Meeting called to order at 6:02 PM

Determination of a Quorum

a. Members present: Quorum established with all members present: Christa Dooley (Chair)
arrived 6:12PM, Shannon Connelly (Vice-Chair) chaired the meeting, Kami Heisterman
(Secretary) arrived 6:12PM, Aleah Stein, Karen Olson, Brandy Crum, and Breanna Kaiser.

Approval of Agenda
a. Motion by Karen Olson, second by Aleah Stein to approve the agenda with one addition.
Motion carries unanimously.

Approval of Minutes
a. Motion by Karen Olson, second by Aleah Stein to approve September 8, 2025. Motion carries
unanimously.

Introduction of APC to Audience
a. Amanda Barnette and Amanda Cottle

Persons to be heard on non-agenda items.
a. Amanda Cottle said that soccer was great and the middle school won the state championship

Administrative Report

a. Plan of Improvement presented by Jen Tollerud
b. AASB Anchorage Training

c. Budget was presented with fall revision

Friends of Twindly Report
a. Meeting was cancelled

New Business
a. Streaming APC Meetings

Old Business
a. NA

Action Items
a. NA
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Xil.

Xill.

XIV.

XV.

Committee Reports
a. Curriculum Committee — Breanna Kaiser (Chair)
i.  Acellus has a school option of $79/month that includes AP courses
b. Parent Involvement/Events/Teen Committee — Karen Olson and Kami Heisterman (Co-Chair)
i. Teen and Preteen Bowling October 8", Dave and Busters STEM class November 13",
Teen lunch meeting November 14", Reindeer Farm October 20" 1:00-3:00PM,
Wasilla Library Littles, Math Night November 12", Sleepy Hollow was a success even
though it rained
c. Session/HS Bridge Classes Committee — Brandy Crum (Chair)
i NA
d. Policy Committee — Aleah Stein (Chair)
i NA
e. Plan of Improvement/AK Reads Committee — Shannon Connelly (Chair)
i.  Presented by Jen Tolleerud
f. Building Committee — Karen Olson (Chair)
i NA

Persons to be Heard on Non-Agenda Items (3 minutes per person, no action will be taken at this

meeting)

a. Amanda Cottle was in favor of streaming APC meetings, finding it sometimes difficult to
attend meetings in person with multi-age children

Future Agenda Items
a. Goal Setting/Strategic Planning: Saturday October 11th Mat-Su Brewery Pamer 9:30 to 4:00
b. Next meeting Monday November 3, 2025, 6:00 PM to 7:30 PM, Room E

Adjournment
a. Motion to adjourn by Kami Heisterman, second by Christa Dooley at 7:39 PM, motion carries
unanimously.
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Twindly Bridge Charter School Principal Evaluation

2024/2025 Academic Year

Part 1: Performance

- - Exceeds Meets Needs
Standard 1: Vision and Mission . )
Expectations | Expectations | Improvement
Description: The principal ensures that the school has a vision and mission that
aligns to the School District and APC Board.
Standard 1 Comments:
. . Exceeds Meets Needs
Standard 2: Teaching and Learning . .
Expectations | Expectations | Improvement
Description: The principal promotes student achievement and ongoing learning by
developing safe, effective practices and creating positive relationships that result
in the staff and students experiencing high levels of learning.
Standard 2 Comments:
. Exceeds Meets Needs
Standard 3: Management of the Organizational System . .
Expectations | Expectations | Improvement
Description: The principal consistently explores and suggests new approaches
and methods to optimize the organizational system.
Standard 3 Comments:
. . - . Exceeds Meets Needs
Standard 4: Collaboration with Families and Community . .
Expectations | Expectations | Improvement
Description: The principal is accessible by students, families, staff, and
community.
Standard 4 Comments:
Exceeds Meets Needs
Standard 5: Ethi d Integrit . .
andar Ics and Integrity Expectations | Expectations | Improvement

Description: The principal demonstrates respectful and ethical behavior.

Standard 5 Comments:

Principals Evaluation FY25
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Exceeds Meets Needs

Standard 6: Financial Results . .
Expectations | Expectations | Improvement

Description: The principal ensures the school is financially operating effectively
while staying within the established budget.

Standard 6 Comments:

Exceeds Meets Needs

Standard 7: Professional Development . .
Expectations | Expectations | Improvement

Description: The principal provides and documents appropriate professional
learning, and ensures that it is meaningful to APC members, teachers, and staff.

Standard 7 Comments:

Part 2: Results

Goals should be agreed on between the principal and APC Board at the beginning of the evaluation period or other
mutually agreed time. The description of the goals below should be specific, measurable, achievable, relevant to the
principles responsibilities and include a specific date or timeframe for completion.

Goal 1: Exceeds Meets Needs
’ Expectations | Expectations | Improvement
Description:
Facilitate and distribute and analyze a “Session Survey”
Goal 1 Comments:
Goal 2: Exceeds Meets Needs
) Expectations | Expectations | Improvement
Description:
Facilitate and create a “Student Worker Resource Guide”
Goal 2 Comments:
Goal 3: Exceeds Meets Needs
) Expectations | Expectations | Improvement
Description:
Facilitate and create an “APC Member Resource Guide”
Goal 3 Comments:
Goal 4: Exceeds Meets Needs
) Expectations | Expectations | Improvement
Description:
Create a “Charter School Principal Resource Guide”
Goal 3 Comments:
Goal 5: Exceeds Meets Needs
) Expectations | Expectations | Improvement
Description:
Design and build a classroom addition off of the gym.
Goal 3 Comments:

Principals Evaluation FY25
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Part 3: Overall Rating

Exceeds Meets *Needs
Expectations | Expectations | Improvement

Comments:

* A “Needs Improvement” overall rating will result in a performance improvement plan and a reasonable amount of time
will be given to improve. If performance is still unsatisfactory at the time of reevaluation under the performance

improvement plan, corrective action may be taken.

Date:

Signature (optional):

Principals Evaluation FY25 Page 3 of 3
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Twindly Bridge Charter School

The Academic Policy Committee (APC) of Twindly Bridge Charter School convened on
Saturday, October 11, 2025, to develop the school’s strategic plan. Committee members
reviewed information about the school, including a report from Principal John Weetman,
the Report Card to the Public, and results from the community survey. Following this
review, the APC collaboratively drafted a new vision and mission statement and
identified four strategic goal areas to guide the school’s direction over the next several
years. Upon formal adoption of these, the principal and administrative team will identify
objectives, strategies, and activities—with associated timelines—for each goal area.

‘I move that the board adopt the new vision statement, updated mission statement, and
the four focus areas for the next 3-5 year strategic plan.”

Draft Vision Statement:
Empowering families to personalize learning through partnership, flexibility,
and innovation.

Current Mission Statement: Our mission is to provide a program that implements
support, resources, and opportunities for homeschooling families.

Proposed Draft Mission Statement:

Provide homeschool families with support, resources, and opportunities to
discover who they are, explore new ideas, and experience meaningful
growth together.

Draft Focus Areas (Goals)

e Enrich Offerings

e Grow Volunteer Engagement

e Plan for Sustainable Growth (3-5 Years)
e Strengthen Family Communication
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